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HARECLIVE E-ACT ACADEMY 
PUPIL PREMIUM ANALYSIS 2016/17 & SPEND 2017/18 



 

BACKGROUND TO PUPIL PREMIUM FUNDING  

 
The pupil premium is a new government initiative that targets extra money at pupils from deprived backgrounds. Research shows that pupils 
from deprived backgrounds underachieve compared to their non-deprived peers. The premium is provided to enable these pupils to be 
supported to reach their potential. 
 
The Government has used pupils entitled to free school meals (FSM), looked after children and service children as indicators of deprivation, 

and have provided a fixed amount of money for schools per pupil based on the number of pupils registered for FSM over a rolling six year 

period. This fixed amount of money is expected to increase every year for the course of this current Parliament. At Hareclive Academy we will 

be using the indicator of those eligible for FSM as well as identified vulnerable groups as our target children to ‘close the gap’ regarding 

attainment.  

The following quotes demonstrate the importance of spending this money wisely: 

“Not gender, not ethnicity, not the season of birth, not language, not school, not LA, not religion, not region, not class size, but socio-economic 

background is the prime link to attainment. No surprises here for teachers!”    Sue Hackman (Chief advisor on School Standards at the 

Department for Children, Schools and Families).  

“Schools should be engines of social mobility. They should provide the knowledge and the tools to enable talented young people to overcome 

accidents of birth and an inheritance of disadvantage in order to enjoy greater opportunities. “Michael Gove (Secretary of State for Education) 

Despite having come in at a lower starting point, children at Hareclive Academy in receipt of pupil premium funding have achieved broadly in 

line with other children at the end of KS2. We must ensure this trend continues and so take the spending of our pupil premium money very 

seriously. We put quality first teaching at the heart of all that we do and have incredibly high expectations of all children and staff to ensure 

that any gaps in attainment are narrowed through consistently good and outstanding progress -in all subjects and across all year groups.  

 

 



 

SCHOOL POPULATION 

The school is located in an area of high social deprivation as the following comparative data of our school population demonstrates: 

Indicator School 15/16 National Average 
15/16 

School 16/17 National Average  
16/17 

School 17/18 

FSM (EVER6) 72.6% 14.3% 77% 14% 72% 

Minority Ethnic groups 13.5% 31.4% 12% 32.1% 10% 

EAL 6.6% 20.1% 4% 20.6% 4% 

School Action (SEN) 
School Action + and statement 

8.5% 8.9% 32.4% 14.4% 28.6% 

7.4% 7.7% 

Deprivation Factor 0.57 0.24 0.57 0.24 0.57 

 

 Average attainment on entry to the school is much lower than the national average  

 The gender balance is currently 51% girl and 49% boys.  

 The majority group in the school is white British. 

 The school is situated in an area of high social deprivation.  Levels of SEN (28.6%) & PP (72.6%) are significantly high compared to 
national levels.  

 Many of our children have varied and sometimes complex barriers to learning which may impact on their performance.  
 

 

 

At Hareclive Academy, we have high aspirations and ambitions for our children and we believe that no child should be left behind. Our very 

high proportions of FSM children have meant that our pupil premium money has represented a significant proportion of our budget and we 

have planned our spending carefully to ensure that it has been spent to maximum effect.  

 
 



 

 REPORT ON PUPIL PREMIUM DATA ANALYSIS AND EVALUATIONS OF 2016/17 SPEND  

It is difficult to use qualitative data to measure the impact of some of our expenditure – this is because we are certain that any qualitative 
resource we put in place should and will have a direct impact upon engagement in school and therefore attainment, attendance and progress. 
Daily monitoring, adjustment of teaching and intervention to suit their needs and support for their families ensures that these children do not 
go below the radar and are at the forefront of our minds. Our support for their emotional wellbeing and engagement in school in ongoing – 
this is essential to ensure that no learning opportunities are missed. Pupil premium children are a focus of every agenda at the academy – 
during pupil progress reviews, SMSA meetings, staff briefings and parents’ evenings. In addition to this we academically track progress of our 
pupil premium children 6 times a year to ensure that our initiatives are having a direct impact on their results in school. We analyse our results 
for gender.  We also monitor attendance daily and report on it six times a year. All of the above is reported to EACT at least termly (6 times a 
year).  
 
Year 1 phonics screening 
 

 
 

Academy National  Difference (Academy 
Disadvantaged vs 
National Other) 

 

Disadvantaged Other Other 

Phonics  33/56 -59%  23/56 -41% 84% -25pp 

 
Year 2 SATS 2017 

 Hareclive Academy National Difference (Academy 
Disadvantaged vs National 

Other) 
  Disadvantaged Other Other 

     

RWM  6/42 – 14%  1/11 – 9% N/A  

Reading  17/42 - 40%  8/11 – 73% 79% -39pp 

Writing  7/42 – 17% 1/11 – 9% 72% -55pp 

Maths  12/42 – 29% 7/11 -  64% 79% -50pp 

 
  



 

Year 6 SATS 2017 
  

 
  

Hareclive Academy National 

Disadvantaged Other Other Difference (Academy 
Disadvantaged vs National 
Other) 

RWM  19/41 – 46% 4/ 8 -  50% 67% -21pp 

Reading  21/41 – 51% 4/8 – 50% 72% -21pp 

Writing  23/41 – 56% 5/8 – 63% 76% -20pp 

Maths  23/41 – 56% 4/8 – 50% 75% -19pp 

        

  
 
 
 
  



 

PROPOSED PUPIL PREMIUM EXPENDITURE 2016/17 

Number of Ever 6 children 283 (72%) 

Level of Pupil Premium Grant received £355,080  (£1300 pc) 

Focus of intervention/areas of spend Cost Success Criteria 

School trips and events (70%) £25,000 To ensure that the attendance of all PP children is over 95%. 
(Currently PP attendance is 94.86%) 
To ensure that gap between PP PA and NPP PA closes further so that 
PP children are not over represented in that group (PP children should 
not be more than 70% of that group). 
To ensure that all PP children make better than expected progress. 
Engagement and enjoyment of school is reflected by positive parent 
and pupil surveys and positive learning behaviours across the 
academy.  
To provided targeted support and intervention for children who are 
struggling within the school behaviourally and try to support those 
children alongside the behaviour policy. 
To provide added support through uniform and nutritious breakfast 
meals for their children so they have the energy to learn and feel part 
of the school. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
Whole school PP vs Non PP attendance analysed weekly.  
 

SALT (70% shared between school and EYFS) £14,000 

Family link Worker 
(70% shared between school and EYFS) 

£21,000 

Learning mentor 
(70%)  

£18,200 

Curriculum Enrichment – school transport (72% of 
running minibuses cost) 

£7848 

After School Clubs (72%) £10,000 

Breakfast Club Supplies (72%) £5,000 

Breakfast Club staff x 2 members of staff £8,932 

All LSAs used for appropriate and relevant 
interventions based on the children’s current 
steps (70% of 7 LSAs) 

£80,000 To ensure that children are targeted through termly data drops and 
intervention is targeted at the children’s needs/gaps. These will be 
continually evaluated in order to close the gaps. 
To support the needs of individual PP children and accelerate their 
progress so that it is in line with national and all other pupils. 
Interventions to be monitored termly through PM and PP to ensure 
high impact. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  



 

Inclusion manager to monitor impact of OT interventions weekly. 

Room 13 
(70%) 

£10,000 To provide children with alternate provision, apprenticeship style 
project based learning and business acumen. Supporting children 
social and emotional. Support with behaviour through art therapy. 
More children are able to access the curriculum and accessing the 
classroom practice. 

Split classes in Year R and 6 - streaming  
Teacher x 2  
LSAs x 2 
(70%) 

£60,000 To provide targeted feedback, pre and post teaching and accelerate 
progress through intervention. 
In years 2 and 6 gaps are narrowed between PP and all children. In 
year 2 phonics gaps narrow between PP and non-pp peers. 
All PP children in receipt of intervention make better than expected 
progress. Smaller classroom and more opportunity to work with 
teachers. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
Inclusion manager to monitor impact of phonics interventions weekly. 

Swimming 
(70%)  

£4,500 To provide the children with stimulating extra-curricular activities and 
opportunities to improve their physical development. 

5 extra SMSA’s 
(70%) 

£11,000 To ensure that there are more adults outside to supervise and 
stimulate the children at lunch times. Providing stimulating role 
models and play partnering. Less behaviour incidents will be incidents. 
PM targets an observations 3 times a year to show impact. 

BAT support £2,000 In KS1 gaps are narrowed between PP and all children in all three 
subject areas. 
All PP children in receipt of intervention make better than expected 
progress. Children with exceptional need can access specialist 
intervention to close the gaps. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
Inclusion manager to monitor impact of OT interventions weekly. 

EP referrals  
 
 
 
 
 
 

£8,000 

RR teacher  £16,000 All PP children in receipt of intervention make better than expected 



 

(70% of salary) progress. Children with exceptional need can access specialist 
intervention to close the gaps. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
Inclusion manager to monitor impact of SALT interventions weekly. 
Inclusion manager to monitor impact of OT interventions weekly. 

Speech and Language  £5000 

Interventions based on term 2/3/4 data drops £30,000 To ensure that children are targeted through termly data drops and 
intervention is targeted at the children’s needs/gaps. These will be 
continually evaluated in order to close the gaps. 
To support the needs of individual PP children and accelerate their 
progress so that it is in line with national and all other pupils. 
Interventions to be monitored termly through PM and PP to ensure 
high impact. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
Inclusion manager to monitor impact of OT interventions weekly. 

TOTAL £336,480  Monitoring: Data collected 6 x a year. Pupil progress reviews  
All PP cover sheets 

- PP break down in data  
- PM and PP meetings to discuss children  
- PP children sitting at the front of the class 

 
 
 
 
 
 
 
 
 
 
 



 

Early Year Pupil Premium Spending Breakdown 
 

EARLY YEARS PUPIL PREMIUM EXPENDITURE 2016/2017 

Number of Early Years PP   24 children (49%) 

Level of Pupil Premium Grant received £7200 (24 * £300 pc) 

Focus of intervention/areas of spend Cost Success Criteria 

All LSAs used for appropriate and relevant 
interventions based on the children’s current steps 
(70% of 2 LSAs) 

£20,000 To ensure that children are targeted through termly data drops and 
intervention is targeted at the children’s needs/gaps. These will be 
continually evaluated in order to close the gaps. 
To support the needs of individual PP children and accelerate their 
progress so that it is in line with national and all other pupils. 
Interventions to be monitored termly through PM and PP to ensure 
high impact. 
Monitoring: Data collected 6 x a year. Pupil progress reviews  
 

SALT (70% shared between school and EYFS) £14,000 To ensure that gap between PP PA and NPP PA closes further so that 
PP children are not over represented in that group (PP children should 
not be more than 70% of that group). 
To ensure that all PP children make better than expected progress. 

Family link Worker 
(70% shared between school and EYFS) 

£21,000 To ensure that the attendance of all PP children is over 95%. 
(Currently PP attendance is 94.86%) 
Engagement and enjoyment of school is reflected by positive parent 
and pupil surveys and positive learning behaviours across the 
academy.  

TOTAL: - £55,000 

 
 
 



 

PROPOSED PUPIL PREMIUM EXPENDITURE AND IMPACT 2016/17 

Number of Ever 6 children 283 (72%) 

Level of Pupil Premium Grant received £355,080  (£1300 pc) 

Focus of intervention/areas of spend Cost IMPACT 

New uniform x 2 sets £25,000 Whole school attendance was 94.6%, PP attendance was 94.4% 
showing a decrease in gap from 2015/16 
PA attendance 5.3% and NPP 0.9% - gaps have not closed enough here 
and next year EWO money will be used more effectively to tackle PA. 
 

Groups % attendance 

PP 94.4 

NPP 96.5 

 

YEAR 1 PP 94.2 

YEAR 1 NPP 95.4 

YEAR 2 PP 95.1 

YEAR 2 NPP 96 

YEAR 3 PP 95.6 

YEAR 3 NPP 96.3 

YEAR 4 PP 93.4 

YEAR 4 NPP 97.1 

 

YEAR 5 PP 95.2 

YEAR 5 NPP 95.1 

YEAR 6 PP 95.6 

YEAR 6 NPP 97.2 

 
 
Apart from in year 5, NPP attendance is higher than PP attendance in all 

School trips and events (70%) £20,000 

SALT 70%) £14,000 

Family link Worker 
(70%) 

£21,000 

Learning mentor 
(70%)  

£18,200 

Curriculum Enrichment – school transport (72% of 
running minibuses cost) 

£2848 

After School Clubs (72%) £10,000 

Breakfast Club Supplies (72%) £5,000 

Breakfast Club staff x 2 members of staff £8,932 



 

year groups – this gap is particularly wide in year 4. Interventions in 
2017/18 will be based around supporting the narrowing of this gap by 
providing a bus service (part of the family intervention worker’s role) 
and enrichment activities and family support to encourage better 
attendance. Persistent absence at Hareclive has decreased from 17% 
(September 2017) to 7.4% (July 2017). At Hareclive the majority of our 
persistent absentees and children attending between 90 and 95%  are 
due to family circumstances and need for support. Our interventions 
will aim to increase levels of support, increase rewards and 
celebrations of good attendance (over 97%) and also increase 
engagement and enjoyment in school to encourage children to take 
ownership of their learning and attendance themselves.  
 
Pupils who have learning mentoring with Emma made good to 
outstanding progress in reading, writing, GPaS and maths – this is 
because the majority of pupils who saw Emma were SEMH and so once 
their concerns were resolved they could focus on their work. 

All LSAs used for appropriate and relevant 
interventions based on the children’s current 
steps (70% 9 LSA’s) 

£90,000 Pupils who were in the 10-week Talkabout intervention made good to 
outstanding progress in reading, writing, GPaS and maths – this is 
because the majority of pupils who in the intervention were SEMH and 
so once their esteem was raised they could focus on their work; 
The majority of groups made outstanding progress in maths – this is a 
combination of teachers and LSAs implementing recommendations 
made by external professionals and interventions that have allowed the 
pupils to develop their skills in focusing. 
Progress at Hareclive last year was mostly good and in some areas 
outstanding – this shows the impact that LSAs are having on the quality 
of learning in classrooms.  
 

Room 13 £10,000 Pupil voice surveys and questionnaires show enjoyment of Room 13 



 

(70%) and high impact on pupil’s self esteem and self belief.  

Split classes in Year R and 6 - streaming  
Teacher x 2  
LSAs x 2 
(70%) 

£60,000 Hareclive achieved 47% combined in KS2 SATs, this is a 27% rise on the 
previous year. 

Swimming 
(70%)  

£4,500 Pupil voice surveys and questionnaires show enjoyment of school 
activities and swimming is high.  

5 extra SMSA’s 
(70%) 

£11,000 SMSA impact can clearly be seen in reduction of behaviour incidents 
(which mostly occur at unstructured times) 

A clear reduction in fixed term exclusions is evident since the 
introduction of behaviour intervention work and support. 
The chart above shows behaviour incidents recorded using our 
behaviour policy levelling system. A clear reduction in incidents at all 
levels is evident here across the year. 
 
Behaviour support will continue next year but we are now at a point 
where we can all focus on learning behaviours and not just general 
behaviour in school– this is where the funding will be focussed through 
the work of our Hareclive Superskills characters.  
 



 

 

BAT support £2,000 See SEND results below 

EP referrals  
 
 
 
 
 
 

£8,000 

RR teacher  
(70% of salary) 

£16,000 Reading recovery progress 
Average STAT step progress for all children who have left the program is 
4.2 steps. 
Average STAT step progress for those part way through the program at 
the end of the year is 3 steps. 
All children finished RR on book level 16 or higher – this is the expected 
standard for the end of term 5.  
Reading recovery has lead to outstanding progress for all children 

Speech and Language  £5000 
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attending – it will therefore continue in 2017/18. 
 

Interventions based on term 2/3/4 data drops £30,000 PP children were 
targeted for these 
interventions and 
made good and 
outstanding 
progress in most 
areas. EP and BAT 
intervention often 
supported the work 
of LSAs to support 
more vulnerable 
pupils and a 
collaborative 
approach hic focused on team work and inter agency working was what 
lead to greatest success here.  

TOTAL £361,480   
-  

 
 
 
 
 
 
 
 
 
 
 



 

 

RATIONALE FOR EXPENDITURE 2017/18 

 
Throughout 2016/17 we have aimed to use our PP funding to ensure that gaps are narrowed in year groups where data shows there has 
been progress that is lower than that we would expect.  
 
All interventions have been researched using the Education Endowment fund’s Sutton trust toolkit and all have shown an impact on 
attainment of 5 months or higher (site accessed on 4.7.17)   
 
The provision that has led to the most effective narrowing of gaps has been a double hit of pastoral and academic intervention – our 
pastoral support has lead to a rapid reduction in persistent absence and huge improvements in behavior at the academy. Qualitative 
measures to increase self-regulation, self-esteem and parental and child engagement with school have been embedded alongside a number 
of targeted academic interventions aimed at increasing attainment and progress in reading, writing and maths. 
 
The academy has experienced success in both qualitative and quantitative approaches, and so intends to use next year’s pupil premium 
funding similarly whilst constantly reflecting, refining and measuring the success of our intervention strategies. 
 
In accordance with the findings of the Sutton Trust Tooklit (EEF accessed 4.7.17), we have found our most effective interventions to be those 
aimed at giving targeted and effective feedback, metacognition and self-regulation (i.e Thrive) and reading comprehension strategies. We 
have found most success when 1:1 additional tuition is given by class teachers and this time will be increased next year  – this provides 
effective feedback, pre and post tutoring to embed and extend key concepts. This tuition is given in addition to the tuition provided during 
whole class teaching, but is linked closely to it, and builds upon it. 
 
In EYFS, again in line with findings similar to those of the Sutton Trust Tooklit (EEF accessed 4.7.17), we have found our most effective 
interventions to be those aimed at increasing parental engagement, providing targeted phonics and literacy interventions (including 
communication and language support) and the teaching of self-regulation strategies. This year we plan to spend the budget on a general LSA 
for SALT to support the efficient running of SALT interventions. 
 
Having analysed the data from the previous year and having measured impact of interventions, the academy has decided to again invest in 
research acclaimed provision – including 1:1 specialist teacher support, social and emotional provision, metacognition and additional 



 

numeracy and literacy intervention groups. We plan to do this alongside enrichment activities that engage and excite learners. 
 
We also again intend to plan to spend the majority of the funding now, whilst flexibly holding a small reserve for opportunities and 
interventions that appear mid-year to meet current pupil need. We have also planned to work alongside our education welfare team from 
the beginning of term this year as it was such a beneficial investment in reducing persistent absence in 2016/17. 
 

PROPOSED PUPIL PREMIUM EXPENDITURE 2017/18 

Number of Ever 6 children 261 (70%) 

Level of Pupil Premium Grant received £344,520 (£1320 pc) 

Focus of intervention/areas of spend Cost Success Criteria 

School trips and events (70%) £16,650 
(3 per child @£15 
per trip) 

To ensure that the attendance of all PP children is 
over 95% (94.4% in 2016/17) 
To ensure lateness does not affect overall attendance 
measures. 
To ensure that gap between PP PA and NPP PA closes 
further (PP 94.4% and NPP 96.5% in 2016/17) 
To ensure that all PP children make better than 
expected progress. 
Engagement and enjoyment of school is reflected by 
positive parent and pupil surveys and positive 
learning behaviours across the academy.  
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2, 4 and 6. Whole school PP vs Non PP 
attendance analysed weekly as part of new EACT 
attendance strategy (and at end of each term). 

Learning Mentor appointment salary (70%) £18,200 

Family link Worker (including school attendance pickup bus) 
(70%) 

£21,000 
  

Curriculum Enrichment – school transport (70% of running 
minibuses cost) 

£2848 

After School Clubs (70%) £2500 

Breakfast Club staff x 2 members of staff (70%) £3500 

LSA x 2 to support intervention for PP children and to release class 
teachers to provide additional 1:1 Tuition for PP children  

£48,092 
(70% = £33,664) 

To ensure that children are targeted through termly 
data drops and intervention is targeted at the 
children’s needs/gaps. These will be continually 
evaluated in order to close the gaps. 
To support the needs of individual PP children and 



 

accelerate their progress so that it is in line with 
national and all other pupils. 
Interventions to be monitored termly through PM 
and PP to ensure high impact. 
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2. 
Inclusion manager to monitor impact of OT 
interventions weekly. 

Behavior intervention (Thrive training and staff development)  £5000 To provide enhanced provision for children with EBD 
for improved self-esteem to enhance their 
metacognition.  
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2. Inclusion manager to monitor impact 
of phonics interventions weekly. 

SALT (100%)  
 
SALT LSA 70% 

£17480 
 
£24,045 
(70% = £16832) 

To ensure that PP children in receipt of SALT make 
better than expected progress. 
To screen all EYFS children to ensure early awareness 
and begin SALT interventions  
EYFS GLD for Speaking, listening and attention to 
meet national expectation and gaps between PP and 
NPP attainers to continue to stay as low as in 2015/16 
– all gaps less than 10%. 
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2, 4 and 6. 

Education welfare service (100%) £2810 To ensure that the attendance of all PP children is 
over 95% (94.4% in 2016/17) 
To ensure lateness does not affect overall attendance 
measures. 
To ensure that gap between PP PA and NPP PA closes 
further (PP 94.4% and NPP 96.5% in 2016/17) 



 

Whole school PP vs Non PP attendance analysed 
weekly as part of new EACT attendance strategy (and 
at end of each term). 
 

CAMP – Year 6 (100%) £13440 + £1800 
transport 

Engagement and enjoyment of school is reflected by 
positive parent and pupil surveys and positive 
learning behaviours across the academy.  
 

Yoga (70%) £840 
(70% = £588) 

To ensure that PP children in receipt of Yoga support 
make better than expected progress. Monitoring: 
Data collected 6 x a year. Pupil progress reviews term 
2. Inclusion manager to monitor impact of OT 
interventions weekly. 

Room 13 
(70%) 

£11,000 To provide children with alternate provision, 
apprenticeship style project based learning and 
business acumen. Supporting children’s social and 
emotional. Development and support with behaviour 
through art therapy. 
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2, 4 and 6. 
 

Split classes in Year R, 5, 2 and 6 - streaming 
Teacher x 2 
 

£84,162 
(70% = £58913) 

To provide targeted feedback, pre and post teaching 
and accelerate progress through intervention. 
In years 2 and 6 gaps are narrowed between PP and 
all children. In year 2 phonics gaps narrow between 
PP and non-pp peers. 
All PP children in receipt of intervention make better 
than expected progress. Smaller classroom and more 
opportunity to work with teachers. 
Monitoring: Data collected 6 x a year. Pupil progress 



 

reviews term 2. Inclusion manager to monitor impact 
of phonics interventions weekly. 

Swimming and transport 
(70%) 

£8460 
(70% = £5922) 

To provide the children with stimulating extra-
curricular activities and opportunities to improve 
their physical development. 

4 extra SMSAs 
(70%) 

£11,000 
 
 

To ensure that there are more adults outside to 
supervise and stimulate the children at lunch times. 
Providing stimulating role models and play 
partnering. Less behaviour incidents will be incidents. 
PM targets an observations 3 times a year to show 
impact. 

RR teacher (0.7) 
  

£33,664 
(70% = £23565) 
 
  

All PP children in receipt of intervention make better 
than expected progress. Children with exceptional 
need can access specialist intervention to close the 
gaps. 
Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2. Inclusion manager to monitor impact 
of SALT interventions weekly. 
Inclusion manager to monitor impact of OT 
interventions weekly. 

Interventions based on data drops 
 
 
 
 

 

 To ensure that children are targeted through termly 
data drops and intervention is targeted at the 
children’s needs/gaps. These will be continually 
evaluated in order to close the gaps. 
To support the needs of individual PP children and 
accelerate their progress so that it is in line with 
national and all other pupils. 
Interventions to be monitored termly through PM 
and PP to ensure high impact. 
Monitoring: Data collected 6 x a year. Pupil progress 



 

reviews term 2. 
Inclusion manager to monitor impact of OT 
interventions weekly. 

    

TOTAL £326,491 Monitoring: Data collected 6 x a year. Pupil progress 
reviews term 2. All PP cover sheets 
-        PP break down in data 
-        PM and PP meetings to discuss children 
PP children sitting at the front of the class 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Appendix  
PP Data Capture and expenditure 
 
Primary Data Capture 

 

 
  

Hareclive Academy National 

Disadvantaged Other Other Difference (Academy 
Disadvantaged vs National 
Other) 

RWM 46% 50% 67% -21pp 

Reading 51%  50% Not available  

Writing 56% 63% Not available  

Maths 56% 50% Not available  

 

Planned Expenditure 

1 Quality First Teaching 

What are the 

‘Desired Outcomes’? 

 What ‘Strategies’ are 

going to be 

implemented? 

What is the ’Evidence 

and Rationale’ for this 

choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the Academy 

Lead? 

All children to make 4 

steps progress 

 

Academy to reach 

LSA x 2 to support 

intervention for PP 

children and to 

release class teachers 

to provide additional 

1:1 Tuition for PP 

Sutton trust toolkit 

lists feedback and 

metacognition as two 

most powerful 

intervention (+8 

Data drops 6 times a 

year for all 

interventions, 

attendance and RR 

data.  

Data drops 6 times a 

year for all 

interventions, 

attendance and RR 

data.  

Kate Richardson – 

data lead. 



 

National benchmarks 

in Key performance 

indicators.  

 

 

children months) Regular observations 

to assure quality of 

interventions. 

 

Split classes in Year R, 
5, 2 and 6 - streaming 

Teacher x 2 
 

   Total Budget Allocation £117,826 

 

2 Targeted Intervention 

What are the 

‘Desired Outcomes’? 

 What ‘Strategies’ are 

going to be 

implemented? 

What is the 

’Evidence and 

Rationale’ for this 

choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the Academy 

Lead? 

All PP children in 
receipt of 

intervention make 
better than expected 

progress. Children 
with exceptional 
need can access 

specialist 
intervention to close 

the gaps. 
 

Education welfare 

service (100%) 

EWO support the 

school with legal side 

of administration for 

PA children for 

whom all other 

interventions have 

failed.  

Data drops 6 times a 

year for all 

interventions, 

attendance and RR 

data.  

Regular observations 

to assure quality of 

interventions. 

Data drops 6 times a 

year for all 

interventions, 

attendance and RR 

data.  

 

Kate Richardson – 

data lead. 

Interventions based 
on data drops 

Sutton trust toolkit 

lists feedback and 



 

 metacognition as 

two most powerful 

intervention (+8 

months) 

RR teacher (70% of 

salary) 

1:1 intervention is 

listed as accelerating 

progress (+5 months) 

as is Reading 

comprehension 

intervention (+5 

months) 

SALT and EYFS SALT 

LSA 

EYFS SALT 

intervention is 

proven to have a 

powerful impact (+5 

months) 

   Total Budget Allocation £60,687 

 

 

 

 

 



 

3 Other Strategies 

What are the 

‘Desired Outcomes’? 

 What ‘Strategies’ are 

going to be 

implemented? 

What is the ’Evidence 

and Rationale’ for 

this choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the Academy 

Lead? 

Attendance to meet 

National figures 

 

High levels of 

satisfaction and 

engagement of pupil 

and parent surveys 

 

Thrive intervention to 

support emotional 

wellbeing of children. 

School trips and 

events (70%) 

 

High levels of 

community support, 

intervention and 

engagement have 

been shown to close 

gaps between PP and 

NPP children 

nationally and at 

Hareclive.  

Data drops 6 times a 

year 

 

Thrive assessments 

completed 

(emotional wellbeing) 

3 times a year 

 

Pupil and parent 

surveys completed 

every year (January 

2018) 

At key points indicted 

in column to the left 

and through daily 

discussions about 

progress and quality 

of intervention.  

Kate Richardson – 

data lead. 

Learning Mentor 

appointment salary 

(70%) 

Family link Worker 
(including school 

attendance pickup 
bus) 

(70%) 

Curriculum 

Enrichment – school 

transport (70% of 

running minibuses 

cost) 

After School Clubs 

(70%) 

Yoga 



 

Room 13 

Swimming and 
transport 

(70%) 

   Total Budget Allocation £78708 

 

 

 


