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• Legal framework added 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Summary of policy:  

This policy details the academy definition for both good and poor behaviour 
and the repercussions for the latter.  

The policy now includes anti-bullying information including sanctions for 
pupils being found to bully another.  

The policy follows a restorative approach 

 
 
 
 
 
 
 
 
 



 
Introduction and purpose  
 
1.1. When we implement this policy we encourage every pupil to understand that:  
 
- Every complaint of bullying and poor behaviour will be taken seriously  

- A pupil who complains will receive support and advice and in many cases the problem can be dealt with on a 
no names basis;  

- The primary aim will be for the bullying/poor behaviour to cease, not the punishment of the bully unless this 
is necessary  

- The Academy will seek to use a restorative approach to solve the problem between pupils, however the 
victim’s views will always be sought and respected  

- The academy will inform parents for all serious incidents as to what has happened so that they can give their 
support. Where the Academy staff feel that the pupil may be unsafe or vulnerable because of telling parents 
(in the case for example of transgender or homophobic bullying) the staff will tackle the incident themselves 
with the help of specialists and outside agencies as appropriate.  
 

2. Scope  
 
This policy is applicable to all E-ACT pupils  
 

3. Legislation and regulation  
 
3.1. This policy takes account of the Academy's public-sector equality duty set out in section 149 of the 
Equality Act 2010. This means that the academy will take account of a pupils’ age, gender, racial heritage, 
gender identity, disability, sexuality or faith or no faith but will not discriminate because a pupil has one or 
more of the protected characteristics. The Academy’s inclusive culture will ensure that pupils with different 
protected characteristics will feel safe and secure from any form of abuse or poor behaviour.  
 
3.2. The legal framework behind this policy lies in legislation including: Behaviour and discipline in schools 
January 2016; 1996 Education Act; School Standards and Framework act 1998; Equality Act 2010.  
 
3.3. The Education and Inspections Act 2006 states that:  
I. The behaviour policy is designed to promote good behaviour and discipline  
II. The head teacher must determine measures to promote pupils’ self-discipline and proper regard for 
authority; encourage good behaviour and respect for others and, in particular, prevent all forms of bullying 
among pupils. The head teacher must make sure the standard of behaviour of pupils is acceptable; make sure 
that pupils complete educational tasks, and make sure that pupils’ conduct is regulated  
III. The standard of behaviour must be determined by the head teacher  
IV. The head teacher determines the rules and provision for disciplinary penalties and may, include measures 
to be taken with a view to regulating the conduct of pupils at a time when they are not on the premises of the 
academy and are not under the lawful control or charge of a member of the staff of the academy e.g. on a trip 
or visit  
V. The imposition of the disciplinary penalty is lawful if the following three conditions are satisfied:  
- is not in breach of any statutory requirement and is reasonable;  
- the decision was made by any paid member of the staff;  
- and the penalty take place on the premises of the academy, or elsewhere at a time when the pupil was under 
the lawful control or charge of a member of staff of the academy  
VI. The imposition of the penalty is reasonable, the following matters must be taken into account:  
- It is a proportionate punishment in the circumstances of the case,  
- Consider the pupil's age, and special educational needs the pupil may have; any disability the pupil may have, 
and any religious requirements affecting them  
  



 
 

4. Policy statement  
 
4.1. All members of the Academy should be able to learn in a calm, safe and purposeful environment. The 
behaviour policy is the foundation for a clear, shared understanding between pupils, teaching staff, support 
staff, parents/carers, members of the AAG and the regional education team.  
 
4.2. Corporal punishment will never be used in this Academy.  
 
4.3. The Academy’s rules and its rewards and consequences shall also be used, in appropriate circumstances, 
to regulate the conduct of pupils when they are away from Academy, for example, during the holidays and 
trips/visits or on the way to and from the academy. The consequences will normally be where the conduct 
could have repercussions for the orderly running of the Academy, affects the welfare of a member or 
members of the Academy or a member of the public, or which creates reputational damage for the 
community. The rewards would normally be where a pupil has enhanced or improved the Academy’s 
reputation for example, by helping people/making way for people on the bus or showing excellent manners 
and kindness. 
 
4.4 The Academy’s Values 
 
Values are principles which guide your life. We have a set of school values which help us to behave in a certain 
way in the academy. These values can be followed at home:  
 

• Doing the Right Thing 

• Team Spirit 

• Thinking Big  
 
The academy behaviour expectations can be found in pink files in every class and are shared with parents and 
prospective parents routinely. 
 
In order to support our children to meet our shared expectations of behaviour and reflect our values, we 
believe restorative approaches are the most effective way to support accountability (putting things right). 
Because of this, our focus is on  
 

- addressing the harm done to individuals (rather than focusing on rule breaking) 
- taking responsibility and problem-solving (rather than focusing on blame) 
- prioritising dialogue and negotiation (rather than taking an adversarial approach) 
- placing repair, apology and reparation at the heart of the process (rather than focusing solely on 

consequences to deter repeated incidents) 
- recognising that success is dependent on the quality of interpersonal processes (rather than 

impersonal processes) 
 
The result of adopting a restorative approach is that the needs of those affected are addressed and 
accountability is secured via an expectation that the individual needs to put things right. This contrasts with a 
more traditional approach, that the academy has moved away from, where the focus has been on rule-
breaking and consequences. 

 
Measures to promote pupils’ self-discipline and proper 
regard for authority  

 
5.1. The Academy will take the following measures to promote self-discipline and regard for authority. We will 
ensure pupils:  



 
i. Look after academy property including books or equipment so that they are graffiti free  
ii. Wear their uniform correctly and responsibly  
iii. Are reminded by staff about Academy’s rules and expectations and ask them to consider and reflect on 
their own conduct  
iv. Are taught by staff to be polite, respectful, and to regulate their own and others’ behaviour throughout the 
day  
v. Are taught how to behave and conduct themselves through lessons and assemblies.  
vi. Complete educational tasks such as homework, work in lessons and work when pupils are withdrawn from 
lessons or excluded from school 
 
5.2. To have regard for authority, the Academy will not accept the following behaviour: 
 
In order to support the development of positive behaviour and community cohesion at Hareclive E-ACT 
Academy, all practice in response to the expectations listed above will be delivered in line with the principles 
of Restorative Approaches (RA). Restorative Approaches in Schools (RAiS) have grown out of a set of practices 
under the heading of Restorative Justice (RJ). Both RJ and RAiS have a substantial evidence-base in terms of 
reducing harmful behaviour and reducing repeat harmful behaviour. At Hareclive E-ACT Academy we believe 
that restorative approaches are the best way to foster the development of positive behaviour and to learn in a 
community where our values are prioritised through a commitment to: 
  

• Learning within a safe environment that allows all children to achieve their full potential  

• The facilitation of positive attitudes towards one another and towards oneself  

• Perseverance and self-belief  

• Respect for, and due consideration towards, all other members of the academy community – 
children, young people and adults alike 

• Happiness in the sense of feeling valued and emotionally secure 

• The development and maintenance of positive relationships between all academy community 
members 

Applying the principles of restorative practice: 

At Hareclive E-ACT Academy we recognise that that becoming able to relate positively, and to act respectfully, 
towards others is a learning process. We believe that restorative approaches should be actively taught to our 
children within the structure of positive relationships, building everyone’s capacity to appropriately respond to 
the needs of others. 

We believe in empowering members of our community, listening to their voice with regard to decisions that 
affect them, wherever possible and realistic. This does not mean we allow people to do whatever they want; 
instead, we use person-centred approaches to find out what is important to and for members of our academy 
community and use this meaningful information to guide our decision making. 

Of central importance to our restorative approach is that each individual takes responsibility for their own 
actions. Restorative approaches are not an easy way out.  

When used as a response to a harmful incident, there will usually be a consequence that is experienced 
negatively by the person whose action(s) has resulted in harm or disruption. This may just be the experience of 
having a supportive, yet challenging, conversation. In addition, it may also be a consequence that is decided 
through a restorative conversation. However, the guiding principles are that  

1. Those involved are supported to decide upon the consequences themselves, and 

2. The response process provides an opportunity to learn by reflecting on how to approach similar 
situations in the future.  



Consequences will vary and are usually decided with all parties involved. RJ conferences may not always take 
place on the same day as an incident; this may be dealt with when all parties are emotionally ready and able. 

A set of RJ questions will be located in each classroom, shared spaces and on the back of the red and yellow 
cards. These questions will be used to facilitate the RJ. 

Restorative Conversations: 

1. What happened? 

2. How did it make you feel? 

3. Who was hurt and how? 

4. How can we fix it? 

5. What can we do to stop it happening again? 

All staff at Hareclive E-ACT Academy have been trained in the use of restorative approaches. This training 
included a focus on how to have quick and relatively informal restorative conversations with children, or with 
staff, when behaviour is in some sense disrupting the learning environment. An approximate script, using the 5 
questions listed above, provides a useful guide for this and is visible in all classrooms. Staff understand that 
this is a guide only and should not be used in too rigid a manner. The function of these conversations is, in an 
emotionally supportive manner, to raise children’s awareness of the impact of their behaviour upon others. 
When the behaviour of a child or children has reached a level whereby brief restorative conversations are not 
proving effective, another strategy that is used is to stop the lesson and spend a short amount of time 
revisiting the classroom rules. The function of these conversations is not to simply tell children what they 
agreed to and to insist that they adhere to the terms agreed to. Rather, these are conversations that facilitate 
a learning process (especially regarding moral and social development and behaviour), encourage 
responsibility-taking and explore how to avoid similar incidents happening again in the future.  
 

Restorative Conferences: 
  
If it is possible, and if they feel able to, it is preferable for those involved in a harmful incident to engage in 
face-to-face mediation. This is because doing so provides a first-hand opportunity for an involved party to 
understand their contribution to the presenting difficulty. Whilst these can often be difficult conversations, 
they can also be very positive because they can highlight in clear terms a) which acts foster positive 
relationships, b) which acts do not foster positive relationships and c) the likely consequences of choosing to 
act in one or other of these two ways. Face-to-face mediation (which could be adult - child, adult - adult or 
child - child) always involves two or more stakeholders and one trained restorative mediator. Often, before 
getting two stakeholders to meet face-to-face, it may be important for the mediator to have brief one-to-one 
conversations with each of them to a) find out what happened from their point of view and b) get their 
consent to organise a face-to-face meeting with the other party. 
  

Shuttle mediation: 
  
Whilst face-to-face mediation is usually preferable, initial conversations with those involved might make it 
clear that they are not ready to meet face-to-face. Under these circumstances, the staff member facilitating 
the process will undertake shuttle mediation. This means talking to individuals separately, using the 
restorative questions described above and “shuttling” information from one stakeholder to another in order to 
find a way of repairing the harm caused.  
 

Consequences 

We feel it is important to have consistency for helping children who have difficulty with making the right 
behaviour choices. There is no place for unacceptable behaviour and consequences exist to protect individuals 
from negative forms of behaviour in the classroom and in other areas of school life.  Where choices of 
inappropriate behaviour are made we have a system of consequences, which, we feel, deals effectively with 



the inappropriate behaviour. It is important to notes that consequences will be of a restorative nature    e.g. 
children putting their apology in action by showing it, fixing it or changing it. So, with the example of running 
down the corridor, we will be explicit that the child may put their apology in action by showing that they are 
able to walk sensibly, or by picking up coats in the corridor that have fallen off pegs to reduce risk of others 
tripping.  

Low  Priority behaviours Medium Priority behaviours 

YELLOW CARD 

Persistent yellow card 

behaviours will also result in 

a red card (see flow charts 

below) 

High Priority behaviours 

RED CARD 

 

No Book Bag/homework 
Dropping litter 
Wasting resources  
Wearing inappropriate clothing 
Homework not done 
Forgetting things from home  
Lolling over desks 
Doing no work 
Swearing in general conversation  
Not tidying up after yourself 
Talking in assembly  
Repeatedly not reading at home  
Fidgeting/ rummaging  
Chewing gum, eating sweets or 
crisps  
Telling lies 
Rough play 
Repeatedly not sitting on chairs 
properly  
Talking in the line 
Running in the corridors/around 
school 
Lying 
 Interfering with another person’s 
property 
Lateness into class during the day 
Antisocial, crude behaviour (passing 
wind and belching) 
Abrupt one word responses (‘Yeah!’ 
‘No!’) shrugging to adult enquiries 
Talking while the teacher is talking / 
talking over others 
Sulking  
Refusing to work in a specific group 
or with another child 
Name calling  
Irritating noises 
Calling out or shouting out 
Unhelpful, uncooperative behaviour 
 

Persistent repetition of low level 
behaviours 
Poking, pushing, pinching or 
prodding 
Unsociable behaviour at break and 
lunchtime 
Wandering around the classroom  
Misuse of classroom equipment 
(especially scissors) 
Persistent chatting during lessons 
Play fighting at playtime 
Writing graffiti or defacing walls, 
desks, books or work 
Refusing to do work 
Throwing or flicking objects in the 
classroom or out of the window 
Refusing to follow instructions 
Teasing or deliberately winding 
another child up  
Pushing another person out of the 
way 
Making fun of another child’s work 
or efforts 
Answering back, arguing with an 
adult 
Spitting (not directed at another) 
Intentional door slamming   
Pushing another child out of the 
way  
Unsafe behaviour in the corridors 
and on the stairs 
Lying to get someone in trouble 
 

Persistent repetition of medium level 
behaviours 
Absolute defiance  
Wilfully damaging property or damaging 
property as a result of a more serious 
misdemeanour 
Throwing dangerous objects with the 
intention to hurt 
Swearing at member of staff 
Arguing with a member of staff 
Refusal to cooperate with requests 
Removing themselves from close 
supervision i.e. running out of the class 
without permission/ running away from a 
member of staff 
Racist comments 
Extremely aggressive behaviour towards 
others  
Biting 
Bullying 
Hitting a member of staff   
 



The following tables outline the undesired behaviours and the resulting consequences 

Through the conference children should be made to understand what they did, why it was wrong and what the 

consequences are for themselves and others. 

 

 

 Action to/ for the  child Other  - for staff 

YELLOW CARD 1) Child sent to safe space (in our out of room – in room if 

possible) 

2) Child regulates feelings 

3) Child completes  

Involve SENCo & parents. 

 

Guidance may be sought from 

other agencies and the SENCo 

 
 

 Action to/ for the  child Other  - for staff 

Stage 1 – in class 

 

 

 

 1) Positive reinforcement of desired behaviour 

 

 2) Visual signal from staff that the behaviour is 

unacceptable 

 

3) Reminded of class charter and expectations 

 

4) Warned that if behaviour continues they may have to 

move their name down. 

This could also result in ‘Time Out’ in designated area in 

classroom (moving to another table/ chair, probably away 

from peers) for 5 – 10 minutes, if deemed necessary by 

class teacher 

 

5) Informal restorative conference is undertaken when 

appropriate in terms of timing 

 

6) Moves name down chart. 

 - if further investigation for 

purposes of clarity is needed, ask 

those involved to remain behind at 

end of session.  

 

 - Class teacher to seek support from 

other colleagues 

  

- Class teacher to keep log of 

informal notes - type/ frequency of 

behaviour 

 

Also see ‘Additional actions/ 

consequences that may be taken’ 

 Action to/ for the  child Other  - for staff 

 Restorative conversation (not recorded formally) 

Consequences appropriate to offence i.e running in 

corridor = re-do the stretch and walk. 

Not completing work = completing work during own play 

time etc  

If worrying pattern is identified, the 

member of staff needs to provide 

documented evidence (CPOMS) and 

discuss with relevant staff/parents to 

solve trigger issues. 



‘Think Sheet’ 

 

4) A formal conference is held by a member of the phase team 

(recorded on CPOMS) 

 

5) Should a child refuse to cooperate: 

  - Member of staff to encourage child to leave the room to discuss 

issues in an alternative safe space location. 

- If not success call behaviour lead/SLT/any additional adults 

available to encourage child to move to a safe space to de-escalate 

behaviours. 

If these types of behaviour are repeated and persist on the same 

day then parents are involved and the child moves to stage 3. 

who might provide support for 

the child 

 

- Staff must log record of formal 

conference 

 

Child placed on SEN list and 

PSP/ Behaviour Plan drawn up 

based on pattern of behaviour. 

A home school diary may be set 

up following discussions with 

parents.  

 

 

Stage 1/ 2: Additional actions/ consequences that may be taken are: 

 

• Planned ignore 

• Child may be required to write an account of what happened 

• Child may be reprimanded 

• Child may need to apologise, either verbally or in writing 

• Child may be required to do jobs in their own time 

• Position in class changed to prevent recurrence and / or remove temptation 

• Be separated from others for a specific period 

• Loss of part or all break time (this must be supervised)  

• Catch up with the work missed in lesson time, during their leisure / play  time 

• Loss of privilege  

• Tidying up mess made 

• Restorative activity  

• Pupils may have their behaviour monitored over a period of time and then reviewed 
• Where property is damaged, parents are informed and asked to attend a meeting to discuss a way 

forward 
 

The consequence must always be appropriate for the behaviour. 

 

If little progress is being made to improve behaviour identified as targets within the time frame agreed, or if 

other misbehaviours of concern occur, in addition to the previous steps, a member of the leadership team will 

become involved. A behaviour plan will be issued and behaviour recorded. The Headteacher will be informed if 

they are not the member of the leadership team dealing with the matter. 

 



RED CARD 1) Child may be placed on an internal exclusion (sent 
to work in another class for half a day plus)  

2) Pupils may be excluded from the school at lunch 
time 

3) Pupils may receive a fixed - term exclusion. 
4) Pupils may be permanently excluded 

Head teacher, SENCo & Class 

teacher meeting with parents 

 

Review meetings set 

 

Fresh Start: although persistent or serious misbehaviour needs recording, every child must feel that everyday 

is a fresh start. 

Playtimes and unstructured times  
 
Behaviour policy and consequences are implemented at all times. The outdoor safe space is our outdoor 
classroom. A member of staff trained in RJ will be positioned here at break and lunchtime and they are the ‘go 
to’ adult to support with RJ conversations that are required. Yellow and Red card behaviours will need to be 
reported to the class teacher/LSA who can record the RJ conversation using CPOMs. 
 
During PE lessons (PPA cover) class LSAs work alongside the PE staff to support with high expectations of 
behaviour. 
 

6. Bullying behaviour  
 
6.1. Bullying behaviour is always unacceptable and will not be tolerated at the Academy because:  
i. It is harmful to the person who is bullied, and to those who engage in bullying behaviour, and those who 
support them, and can in some cases lead to lasting psychological damage and even suicide  
ii. It interferes with a pupil's right to enjoy his / her learning and leisure time free from intimidation; and  
iii. It is contrary to all our aims and values, our internal culture and the reputation of the Academy.  
6.2. This policy will also apply to Bullying behaviour outside of the Academy of which the Academy becomes 
aware.  
6.3. Bullying is behaviour by an individual or group that intentionally hurts another individual or group either 
physically or emotionally. Bullying will be taken seriously if the pupil feels they are being bullied whether it fits 
into the definition or not. Types of bullying may be:  
i. Physical: including, hitting, kicking, pushing people around, spitting; or taking, damaging or hiding 
possessions, barging, hurting, stamping.  
ii. Verbal: including name-calling, taunting, teasing, insulting, mockery, mimickery, inappropriate banter or 
lyrics to raps, shaming e.g. fat shaming  
iii. Exclusionary behaviour: intimidating, harassing, isolating or excluding a person from a group  
iv. Extortion: threatening to, or taking money, equipment, resources, blackmailing  
v. General unkindness: spreading rumours or writing unkind notes, phone texts or emails  
vi. Cyberbullying: using the internet, games, mobile telephones, social networking sites etc which upsets 
someone else  
vii. Non-verbal sucking teeth, staring at someone, pulling faces, gestures  
viii. Sexual - talking to or touching someone in a sexually inappropriate way, asking for photographs or intimate 
parts or engaging in phone or written sexual conversations  
ix. Sexist – making comments or referring in a derogatory way to a person's gender or gender reassignment  
x. Racist - regarding someone’s culture, heritage, country of birth or nationality  
xi. Homophobic - related to a person's perceived or actual sexual orientation  
xii. Disability – related to a person’s disability or special educational need, medical needs  
xiii. Pregnancy - related to pregnancy, paternity or maternity  
xiv. Marriage/civil partnership – related to someone’s marital or partnership status  
xv. Faith – related to someone’s faith, belief or no faith Social standing - related to a person's home 
circumstances, poverty  
xvi. Intelligence – related to someone who does as they are told, high achieving, completing their work  
 



6.4. Intention: Not all bullying, name-calling etc is deliberate or intended to hurt. Some individuals may see 
their hurtful conduct as "teasing, banter" or "a game" or "for the good of" the other person. These forms of 
bullying are equally unacceptable but may not be malicious and can often be corrected quickly with advice and 
without disciplinary consequences. A bully who does not respond appropriately to advice or consequences 
would ultimately be permanently excluded from the Academy.  
 
6.5. Legal aspects: A person who makes a physical or sexual assault on another, or who steals or causes 
damage to the property of another, commits a criminal offence and also a civil wrong known as a "tort" for 
which there can be legal consequences outside the Academy.  
 
6.6. Bullying behaviour may also be regarded as threatening behaviour or harassment which can be either a 
criminal offence or a civil wrong. Misuse of electronic communications could also be a criminal offence, for 
example it is an offence to send an electronic communication (such as a text message or email) to another 
person with the intent to cause distress or anxiety.  
 

7. Initial complaint - process  
 
7.1. Firstly, respond quickly and sensitively by offering advice, support and reassurance to the alleged victim, 
then  
i. report the allegation  
ii. speak with, and take notes from, the alleged bully as soon as possible  
iii. speak with any witnesses without delay and form an initial view of the allegation. Can the alleged bully be 
seen on a no-names basis? 
 
7.2. Possible outcomes for an incident which is not too serious include:  
i. There has been a misunderstanding which can be explained sympathetically to the alleged victim and with 
advice to the alleged bully;  
ii. The complaint is justified in whole or in part, and further action will be needed  
iii. Advice and support for the victim and, where appropriate, establishing a course of action to help the victim 
including support from external services where appropriate  
iv. Advice and support to the bully in trying to change his / her behaviour. This may include clear instructions 
and a warning or final warning  
v. Consideration of the motivation behind the Bullying behaviour and whether external services should be 
used to tackle any underlying issues of the bully which contributed to the Bullying behaviour. If these 
considerations lead to any concerns that the bully may be at risk of harm, the Academy's child protection 
procedures will be followed  
vi. A supervised meeting between the bully and the victim (only on the agreement of the victim) to discuss 
their differences and the ways in which they may be able to avoid future conflict  
vii. A disciplinary consequences against the bully, in accordance with the Academy's behaviour and discipline 
policy. In a very serious case or a case of persistent Bullying, a pupil may be permanently excluded  
viii. Action to break up a "power base"  
ix. Moving either the bully or victim to another class after consultation with the pupil his / her parents and the 
relevant staff  
x. Involving Children's Social Care or the police  
 
7.3. Importantly, any behaviour or bullying incident should be followed by teaching and showing pupils how to 
behave to prevent any follow-up incidents  
 
8. Rewarding good behaviour  
 
8.1. The Academy understands that rewards can be more effective than punishment in motivating pupils. The  
Academy is committed to promoting and rewarding good behaviour and may do so in some of the following 
ways:  
 

• Star of the week certificates presented in assembly while children sit on the ‘Best seats in the House’ 

• In class golden time rewards like marbles in a jar or collecting raffle tickets towards a team reward. 



• Raffle tickets for prizes in assembly. 

• Stickers, certificates and praise in classrooms from all adults for children making the right choices. 

• A peg board showing when children are on bronze, silver or gold and a well done/reward at each 
level. 

• Presentation certificates and rewards. 

• Termly celebrations for those who have improved or maintained excellent learning behaviours. 

• Rewards for those always making the right choices by invitation to ‘Always club’ on a Friday afternoon 
for a special treat.  

 

9. Poor behaviour 
 
9.1. Teachers have a statutory authority to discipline pupils whose behaviour is unacceptable, who break the 
school rules or who fail to follow a reasonable instruction. This power also applies to paid staff such as 
teaching assistants. The Academy has a range of disciplinary consequences that may be implemented as 
appropriate, although restorative approaches are always prioritised. 
 
9.2 The Academy understands that the use of consequences must be reasonable and proportionate. The 
Academy will take into account the range of protected characteristics identified in the Equality Act plus 
individual pupil needs such as any special educational needs, parental support/reaction.  
 
9.3. If a pupil is disruptive or has broken the rules they may be taken to a designated ‘safe space’ to enable a 
restorative conversation to take place. 
 
9.4 In all cases of misconduct, including those outside of the Academy, the head teacher will consider whether 
the police or the local authority's anti-social behaviour coordinator should be notified of the disciplinary action 
taken. The police will always be informed where the pupil's behaviour is criminal or poses a serious threat to a 
member of the public. 

 
10. Record keeping and monitoring  
 
10.1. Every complaint or report of poor behaviour or bullying must be entered in the incident book/CPOMs. 
The deputy head teacher monitors all incidents. Incidents are reported to the regional education director 
every six weeks at the Raising Attainment Board (RAB).  
 
10.2. When we implement this policy we encourage every pupil to understand that:  
 
i. Every complaint of bullying and poor behaviour will be taken seriously  
ii. A pupil who complains will receive support and advice and in many cases the problem can be dealt with on a 
no names basis; and  
iii. The primary aim will be for the bullying/poor behaviour to cease, not the punishment of the bully unless 
this is necessary  
 
10.3. The Academy will seek to use a restorative approach to solve a problem between pupils, however the 
victim’s views will determine how this is managed. 
  
10.4. The academy will, for most but not all, serious incidents, inform parents as to what has happened so that 
they can give their support. Where the Academy staff feel that the pupil may be unsafe or vulnerable because 
of telling parents (in the case for example of transgender or homophobic bullying) the staff will tackle the 
incident themselves with the help of specialists. The academy staff must ensure that the designated 
safeguarding lead is made aware in these circumstances and all information is recorded on CPOMS.  
 

11. Fixed-Term Exclusions  
 



11.1. Only the head teacher can exclude. A pupil may be excluded for one or more fixed periods (up to a 
maximum of 45 school days in a single academic year), or permanently.  
 
11.2. Fixed term exclusions can be issued for parts of a school day e.g. afternoons, lunchtimes. The academy 
must arrange full-time education for any pupil with a fixed-term exclusion of more than 5 days. The academy 
must notify the governance if a pupil has been excluded for more than 5 days in a term.  



12. Permanent exclusions  
 
12.1. The head teacher must inform parents that their child has been excluded. This must include: the reason 
for the exclusion; the type of exclusion; rights to make representations to the governance panel; the start date 
for any alternative provision; start and finish times of alternative provision; its address and where the pupil 
should report. The head teacher may rescind an exclusion before a meeting of the governance panel. The head 
teacher must consider their duty of care in loco parentis when sending a pupil home for an exclusion.  
 
12.2. It is E-ACT policy that the head teacher must notify the Regional System Leader, Regional Education 
Director and the Deputy CEO of their decision to permanently exclude. The academy must liaise with the 
system leader for any pupils that are at risk of permanent exclusion.  
 
12.3. A fixed-term exclusion cannot be changed into a permanent exclusion. It is unlawful to exclude for a non-
disciplinary reason, it can only be for a serious breach or persistent breaches of the Academy’s rules. If a pupil 
is Looked After by the local authority or has an EHC plan, the Academy must work with parents and the local 
authority to consider if a different school placement is more appropriate.  
 
12.4. The Academy's policy on exclusions applies to serious breaches of Academy discipline occurring on 
Academy premises and also outside of the Academy. Examples may include, but are not limited to:  
i. Violence towards staff, pupils, equipment and the building.  
ii. Activities that cause a breach in welfare, safety or discipline such as making someone unsafe online, causing 
an affray.  
iii. Goading others to act violently.  
iv. Theft, breaking the criminal or civil law.  
v. Bullying.  
 
12.5. The Academy must set work for the pupil to complete and must apply its marking policy for the duration 
of the exclusion.  
 
12.6. The E-Act funding agreement states that: The academy must, when asked by the local authority, admit a 
pupil who has been excluded from a maintained school or another academy.  
 

13. Malicious allegations against staff  
 
13.1. Where a pupil makes an accusation against a member of staff and the accusation is shown to have been 
deliberately invented or malicious, the head teacher will consider whether to take disciplinary action in 
accordance with this policy. This may include a referral to the police to consider if action might be appropriate 
against the accused.  
 
13.2. Where such an allegation is made, appropriate support will be provided to the member(s) of staff 
affected.  
 

14. Use of reasonable force  
 
14.1. Any use of force by staff will be reasonable and proportionate.  



14.2. Force may be used: for the purpose of preventing a pupil from doing (or continuing to do) any of the 
following:  
i. Committing a criminal or civil offence;  
ii. Causing personal injury to, or damage to the property of, any person, or  
iii. Prejudicing the maintenance of good order and discipline at the Academy  
 
14.3. Where restraint is used by staff, this is recorded in writing and the pupil's parents will be informed about 
incidents involving the use of force. Force is never used as a form of punishment.  
 

15. Searching  
 
15.1. Staff have the right to search pupils if there is any suspicion of:  
i. A weapon  
ii. An illegal substance or legal substance for which pupils are trading e.g. alcohol, cigarettes, prescription drugs  
 
15.2. The member of staff who seizes, retains or disposes of the item is not liable in any proceedings in respect 
of the seizure, retention or disposal; any damage or loss which arises in consequence of it.  
 
15.3. Informed consent: The Academy staff may search a pupil with their consent for any item. Appropriate 
consideration will be given to factors that may influence the pupil's ability to give consent. If the pupil refuses, 
consequences will be applied in accordance with this policy.  
 
15.4. Searches without consent: In relation to prohibited items, as defined below, the head teacher, and staff 
authorised by the head teacher, may search a pupil or a pupil's possessions, without their consent, where they 
have reasonable grounds for suspecting that a pupil has a prohibited item in their possession. Searches 
without consent will only be carried out on the academy premises or where the member of staff has lawful 
control or charge over the pupil, for example, on academy trips.  
 
15.5. Prohibited items: Means knives or weapons, alcohol, illegal drugs and stolen items, tobacco and cigarette 
papers, fireworks, pornographic images and any other items as defined as such from time to time. It shall also 
include any article that a member of staff reasonably suspects has been, or is likely to be, used to commit an 
offence or to cause personal injury to, or damage to the property of, any person including the pupil; any item 
banned by the Academy rules identified as being an item which may be searched for; and any other items as 
defined in law as such from time to time.  
 
15.6. Searches generally: If staff believe a pupil is in possession of a prohibited item, it may be appropriate for 
a member of staff to carry out:  
i. A search of outer clothing; and / or  
ii. A search of Academy property, e.g. pupils' lockers or desks; and / or  
iii. A search of personal property (e.g. bag or pencil case within a locker).  
 
15.7. Searches will be conducted in such a manner as to minimise embarrassment or distress. Any search of a 
pupil or their possessions will be carried out in the presence of the pupil and another member of staff.  



15.8. Where a pupil is searched, the searcher and the second member of staff present will be the same gender 
as the pupil, or in the case of a transgender pupil, they may select the gender of the searcher. However, where 
a member of staff reasonably believes that there is a risk that serious harm will be caused to a person if the 
search is not conducted immediately and it is not reasonably practicable to summon another member of staff 
a search may be conducted by a member of the opposite sex without a witness present.  
 
15.9. When an electronic device, such as a mobile phone, has been seized by a member of staff, the staff 
member can examine data or files and delete these where there is good reason to do so. There is no need to 
have parental consent to search through a young person’s mobile phone. If an electronic device that is 
prohibited by the school rules has been seized, and the member of staff has reasonable grounds to suspect 
that it contains evidence in relation to an offence, they must give the device to the police as soon as possible.  
 
15.10. Material that is suspected to be relevant to an offence should not be deleted before giving the device to 
the police.  
 
15.11. If the staff member does not find any material that they suspect is evidence in relation to an offence, 
and decides not to give the device to the police, they can decide whether it is appropriate to delete any files or 
data from the device, or whether to retain the device as evidence of a breach of school discipline.  

 
16. Complaints  
 
16.1. Formal complaint: If the victim or his / her parents are not satisfied with the action taken, they should be 
advised to make a formal complaint, according to the complaints procedure outlined in the Academy 
complaints policy.  
 

17. Training  
 
17.1. The trust provides national level training using on line packages (Educare). There are a range of modules 
available for staff to access specific training.  
 

18. Responsibilities  
 
18.1. The following responsibilities apply in relation to this policy:  
- Board of Trustees – responsible for approving the policy and ensuring it is adhered to  

- Chief Executive and National Directors – responsible for rolling out the policy  

- Regional Education Director – responsible for ensuring understanding and compliance within the region  

- Head teachers – responsible for ensuring compliance in their academy  

- All staff – responsible for ensuring compliance in their academy  
 

19. Monitoring and compliance  
 
19.1. Every complaint or report of poor behaviour or bullying must be entered in the incident book / CPOMs. 
The deputy head teacher monitors all incidents.  
 
19.2. Incidents are reported to the Regional Education Director every six weeks at the Raising Attainment 
Board for the Academy held every half term.  
 
19.3. Aggregate information on poor behaviour and bullying is reported to the Regional Performance Boards 
held every half term. 
 


