
Hareclive E-ACT Academy Pupil Premium Strategy and Impact Report 
 

2019-2020 
 
Financial year 2018-2019 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

• £1,320 for pupils in Reception to Year 6 
 
Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

• adoption 

• a special guardianship order 

• a child arrangements order 

• a residence order 
If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will attract the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £300 
 
Funding is for: 
 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 
The LAC (Looked After Child) premium must be managed by the designated teacher and used without delay for the benefit of the looked-after child’s educational needs as described in their 
personal education plan. 
The designated teacher should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with the designated teacher or another member of 
staff in the child’s education setting who best understands their needs. 
As our PP percentage averages at 70% between census dates we have costed 70% of some initiatives to show where the PP money has been spent. In reality, more than 70% of PP children 
participate in most of these initiatives as we ensure they have priority spaces. 
 
 
 
 
 
 
 



Evaluation of funding for 2018 – 2019 
 

1. Review of expenditure  

2018/19 Final amount of 2018/2019 was £332,500 
Spend: £333,063.13 

1)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To ensure that 
the attendance of 
all PP children is 
over 95% (94.4% 
in 2016/17) 

Attendance Bus PP attendance 94.3% 
NPP 96.7% 
GAP = 2.4% (National gap = 2%) 
 
Removing children on MCPS: 
PP attendance = 95.6% and gap = 1.1% (significantly lower than National gap) 
 
Children who have been on the attendance bus have all come out of PA and 
reached stage 2 before being taken off the bus list. For some children this has 
taken 3 terms, for others just one.  
 
 
 
 
 

The attendance bus has 
increased attendance for all 
PA children who have 
engaged with it – some to 
100%. 
 
Next year we are aiming to 
target reception children 
earlier (T2) and will compile 
a list of this year’s PA 
children to begin the year 
with. 
 
 
 
 
 
 
 
 
 
 

See point 3 for 
salary costs of staff 
 
Bus running costs  
70% of running cost 
is £4941 
 
 
 
 
 
 
 
 
 

2)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible for 
PP, if appropriate 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 
 
 



To provide 
enriching 

experiences that 
increase 

aspiration and 
love of learning.  

Curriculum 
Enrichment – school 
transport (70% of 
running minibuses 
cost) 

 
After School Clubs 
(70%) 
 
Swimming and 
transport 
(70%)  
 
Room 13 (70%) 

Swimming  
This year the school decided to take every year group swimming apart from 
reception.  
This was paid for with Pupil Premium money and non pupil Premium parents were 
asked for a donation of £5 towards the cost of the lessons and transport. Next year 
this will be paid for with sports premium funding.  
 
Year 2 (57 children) at the start number of ch who could swim more than 2 meters 
but less than 10: 5 
End: 45 can move with an aid.  
26 can swim more than 2 meters but less than 10 
 
Year 3 (50 children) at the start number of ch who could swim more than 2 meters 
but less than 10: 15 
End: 48 can move with an aid.  
42 can swim more than 2 meters but less than 10 
 
Year 4 (49 children) at the start of year 3 the number who could swim more than 2 
meters but less than 10: 6. End: 43 can swim more than 2 metres and less than 10. 
6 can move with an aid. 
 
Years 5 & 6 60% of children can now swim over 5 metres. 
 
Clubs 
All teachers offered clubs with overtime paid for LSAs. New system for booking has 
ensured every club is fully booked. Children report they really enjoy ASC and 
parents would like to see more and more of them on offer. 
 
56% of children from KS1 and KS2 have taken part in Extra-Curricular competition 
through the partnership, events ranging from dance festivals, tag rugby, cricket, 
football both boys and girls to name a few. This gives children access to sports and 
activities that may have never had a chance to participate in before 
 
Room 13 
On self-esteem inventory 7/11 PP children said an aspect of their home, school or 
social esteem had improved significantly. For those who didn’t show improvement 
we have a clear rationale for factors that affected their scores and are confident 
that the sessions have had a positive impact upon their wellbeing. 

Introduced new measure to 
measure Room 13 
interventions (self-esteem 
scale) 
 
After school club for other 
schools has been closed 
with a focus now on 
Hareclive and Hareclive PP 
children take priority. Fully 
booked and very successful 
in Term 6, this will continue 
next year. 
 
Next year we will be 
targeting more children in 
KS1 to take part in 
tournaments and events.  
 

Curriculum 
Enrichment – 
school transport 
(70%) 
£6230 
 
After School Clubs 
(70%) 
£6863 
 
Swimming and 
transport 
(70%)  
£3124 
 
Room 13 (70%) 
£7,700 
 



3)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible for 
PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To ensure that 
the attendance of 
all PP children is 
over 95% (94.4% 
in 2016/17) 
 

Family link Worker  
(70%) 
 
Attendance support 
officer BG3 grade 
from January-July 
(70%) 12,000 
 
 
 

PP attendance 94.3% 
NPP 96.7% 
GAP = 2.4% (National gap = 2%) 
 
Removing children on MCPS: 
PP attendance = 95.6% and gap = 1.1% (significantly lower than National gap) 
 
RM and MB have worked a dynamic team to raise attendance. With support at all 
levels throughout the school for stages 1-4 and the use of EWO support too we 
have refined our attendance policies to ensure that no child is missed or allowed 
to slip between stages without parent communication and support. 
 
 

To further this figure to 
meet our aspirational target 
of 97% attendance for all 
children we will need to 
implement these strategies 
consistently across the 
academy next year. Having 
a whole year of support 
from our BG3 role will 
ensure that PP attendance 
continues to rise. 

Attendance support 
officer BG3 grade  
(70%) 26,462.10 
 
Family link Worker 
time (including 
school attendance 
pickup bus) 
(70%) £5,445.99 
 
 
 

 
 

4)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



To improve self-
regulation and 
engagement in learning  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Learning Mentor 
appointment 
salary (70%) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thrive 
Looking at whole classes, every class in the school has a greater 
proportion of children in the age appropriate band that at the 
start of the year.  
 
The smallest number of children to move into the top band 
(power and Identity 3-7 years) in a class is 5. The largest is 11. 
Behaviour at all levels of severity has decreased across the year 
at the academy.  
 
Behaviour at the Academy 
 
Since the introduction of restorative approaches (Jan 2019) we 
have seen a significant decrease in both exclusions and incidents 
of high level behaviour. RJ is becoming embedded in practice 
and 98% of children in our recent pupil safeguarding survey 
stated they found RJ daily emotional check ins very useful. 

 
 
 
 
 
 
 
 
 
 
 

Early analysis and intervention for the 
children requiring thrive support has been 
key to their progress. 
 
Reduction in behaviour levels has been 
largely down to the implementation of 
emotion coaching and staff utilising 
approaches that are consistent and draw on 
staff’s key skills. For example, the learning 
mentor calms children before they are able 
to accept and work through their sanction 
to fix their bad choice.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(70%) 
£18,887.93 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

To provide a good start 
to the day of learning 

(ensuring excellent 
learning thereafter)   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Breakfast Club 
staff x 2 members 
of staff (70%) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Of the av. 50 children in breakfast club, 42 are 
PP (84%) which is higher than our school PP 
population (70%). 
 
36 have a black band for home reading that 
they complete at the club. 
 
Children who attend breakfast club have a 
smooth and calm start to the day.  
 
We increased the amount of time the club 
runs for and adjusted start time from 8:15 to 
8:00 to support working parents.  This has 
increased uptake from average of 40 to an 
average of 50 children a day. 
 
 
 
 
 
 
 
 

To continue to promote the club on all social media 
outlets and offer as an attendance incentive too, 
alongside the daily mile running club. 
 
To continue to work with Morrisons for food freebies – 
the children love these and it increases uptakes when 
shared on social media.  
 
To continue running at earlier start time to encourage 
more children to attend and to support working 
parents. 
 
To continue to support the completion of daily reading 
and homework at the club for those who don’t have a 
quiet space to work at home or need additional support 
with their homework.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£4301.19 Salary costs 
(70%)  
 
£2327.80 Food 
(70%) 
 
(Additional food funded 
by Greggs with support 
from Morrisons 
community initiative).  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils 
not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue 
with this approach) 

Cost 



To ensure that children 
in receipt of PP make 
better than expected 
progress. 
 
To ensure that PP 
children make more 
progress than NPP 
children to close gaps in 
attainment. 
 
To ensure that 60% Pp 
children make expected 
standard in year 6 
(higher target than their 
NPP peers) 
 
 

LSA x 2 to support 
intervention for 
PP children and to 
release class 
teachers to 
provide additional 
1:1  
 
Interventions 
based on data 
drops 
Tuition for PP 
children (2 * LSAs 
costed for this) 
 
Split classes in 
Year R, 5 and 6 - 
streaming 
 

Across the academy there are 48 subjects across 12 classes (RWM 
and ESPG per class) 
In 29/48 subjects PP children made more progress than Non PP 
pupils. 
 
Across year groups 4, 5 and 6 there are 12 subject groups (RWM and 
ESPG per year group). 
 
PP children outperformed NPP children in 11 out of 12 of these 
groups, showing that in LKS2 and UKS2 the progress trend is 
effectively narrowing the gap consistently. 
 
There is only 1 year group subject in the school in which the PP/NPP 
progress gap was greater than 0.5 steps (Year 1 SPAG).   
 
Average attainment gaps sit at 0.8 steps in year 1 compared to 1.2 
steps in year 5 showing that gaps have narrowed between PP and 
NPP children since the academy opened. In 2016 0% of children met 
the expected standard in the combined measure.  
 
By the end of KS2 a higher percentage of PP children achieved the 
expected standard for RWM compared to their NPP peers, showing 
narrowing of the gap and effective use of the PP spend. 
 
The academy has a costed provision map showing the impact of 
interventions either in whole or fine levels and using creative criteria 
to assess entry and exit ticket criteria and impact. This shows good 
progress across the range of interventions with clear plans in place 
for children who have not made sufficient progress. A god example 
of our work is shown in the year 1 nurture group, 4 out of the 5 
children are PP and all have made incredible progress with 
attention, speaking and listening and turn taking. This has enabled 
them to engage more readily with the EYFS/year 1 curriculum. Our 
Ofsted report states that our EYFS children and socially and 
emotionally ready for year 1 at the end of the year. 
 
 

Targeted intervention time has 
been used wisely by teachers to 
target and push PP children so 
that they are making better 
progress than expected and 
therefore closing the gap 
between them and their peers.  
 

LSA x 2  
(70%) 
LSA 1: £17,552.82 
LSA 2: £16,246.26 
LSA 3: £15,705.31 
LSA 4: £11,693.17 
 
HLTA 1: £15,877.09 
HLTA 2: £12,766.64 
 
Teachers x 2 
Teacher 1: £34,432.64 
Teacher 2: 
£35,610.90 
Teacher 3: 
£24,505.60 
Teacher 4: (intervention) 
8,338.40 

 
 
 
 
 
 



7) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To improve learning 
behaviours  
 

Behaviour 
intervention (Thrive 
training and staff 
development) 

Thrive 
45 children were seen 1:1 for thrive assessments. 37 were PP. Results are 
below. 
 
Every class assessment has improved on average by one banding (18 months) in 
one year. This is accelerated progress. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Training and support for 
teachers in using the thrive 
tools has been invaluable 
and will continue next year 
but will be in house due to 
number of staff 
undertaking Thrive training 
(5 by end of 2018/19) 
 
School is supporting EC to 
train as counsellor in 
therapies by appointing 
0.4 partner LM to support 
college days. 

3 staff trained 
this academic 
year: £4641.00 
(70%) 

8) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 



To ensure speech 
development on entry is 

swift so that reading 
progress is excellent.    

SALT (100%)  
 
SALT LSA 70% 

18 pupils accessed vocabulary support groups and speech input sessions, results 
for pre and post intervention are below. 15 of these children are PP children. 
 
 

 
Phonology 1:1 
Two PP 
Reception 
children 
accessed 
weekly therapy 
with their 
parents to 
develop their 
phonology 

skills. We measured the number of targets each child was able to produce on 50 
words pre and post intervention. Both made dramatic progress and one has 
now been discharged. Both parents reported finding the sessions extremely 
helpful and they both felt more confident knowing how to support their child’s 
speech sound development. 
 
Transition groups 
Six year 6 students participated in a weekly transition group, focused around 
discussions about the transition to secondary school in September. The group 
focused upon learning new vocabulary that is likely to be encountered in Year 7, 
discussing hopes and fears and collating strategies that they reported would 
benefit them within school. This information will be sent to the Speech and 
Language Therapists at their respective schools.  
 
Semantics group 
Four year 3 and 4 students were seen in a small group in order to develop their 
expressive language using an Expanding Expression Tool (EET). Due to a school 
focus on whole class work and assessments, the group was not continued. 
 
 
 
 
 
 
 
 
 
 
 
 

 
SALT to continue as a 
therapy whole school to 
further support progress 
of  SEND children. 
 
The school will continue to 
provide a literacy rich 
environment with a real 
focus on staff training and 
development to support 
rich literacy provision.  
 
Because of the level of 
need at Hareclive the 
school is embedding 
Makaton as our MfL and 
this will continue.  

SALT £13,111 
(70%) 
 
SALT LSA  
(70% = £16832) 



   9)  

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible 
for PP, if appropriate. 

Lessons learned  
(and whether you will 
continue with this 
approach) 

Cost 

To ensure that the 
attendance of all PP 
children is over 95% 
(94.4% in 2016/17) 
 

Education welfare 
service (100%) 
 
 

All EWO referrals have improved attendance since being referred. 
 
26 PNS issued by the school for unauthorised absences. 
 
All EWO referrals were for PP children. 
 
4/7 have resulted in an improvement in attendance, 3/7 are now in a legal 
process. 
 
Education Welfare referrals 

Start Current PP/NPP Outcome 

86.7% 83.8%  PP Legal process in place 

89.8% 89.8% PP Continued support 

84.7% 90.7% PP Continued support 

85.3% 89.3%  PP Continued support 

90.8% 87.1%  PP Legal process in place 

76.8% 72.9% PP Legal process in place 

85.3% 92.3%  PP Continued support 

 
 

EWO support have been 
really valuable this year 
when the school feels it 
has done all it can to 
support a family with 
attending school. 
 
Next year we will be 
investing in 10 referrals to 
further support the 
process and to ensure that 
adequate support is given 
to pupils in stage 3 (90-
92%) so that they don’t fall 
into PA. 

£3640 
(70%) 

 
 
 
 
 
 
 
 
 



10) 

Desired outcome Chosen 
action/approach 

Impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  
(and whether you 
will continue with 
this approach) 

Cost 

To ensure that PP 
children do not fall more 
than 1 year behind their 
reading age.   
 

RR teacher (0.7) 
 
This year we have 
had a stronger 
focus on greater 
depth readers, 
which is 
testament to the 
improvements in 
reading across the 
school.  
  

Reading Intervention highlights 2018/19 
 
Year 6 SATs groups from T3 

 

PP Baseline 
SATs  

SATs 
score 

Y 93 102 

Y 93 106 

N 93 104 

Y 86 106 

N 95 104 

Y 91 104 

Y 95 105 

N 98 106 

 
Year 2 greater depth group 

 
 
 
 
 
 
 
 
 
 
 
 
Greater depth year 2 group 

PP Baseline 
SATs  

SATs 
score 

N 89 107 

Y 90 115 

N 90 107 

N 82 102 

Y 80 105 

Y 85 100 

Y 86 106 

Y 93 107 

Data shows excellent 
progress for RR 
children and 
excellent leadership 
of reading provision 
has ensured that 
children in reception 
of other reading 
interventions also 
make good progress. 
 
This will continue in 
2018/19 with the RR 
teacher having a 
more formalised role 
in the leading of 
reading. 
 
RR teacher will be 
teaching in year 1 
next year to 
accelerate all reading 
skills to the same 
good level as phonics 
outcomes. 
 
 

Reading 
recovery 
teacher 
 
£21434.29 
(70%) 
 

 
 
 
 
 
 
 



Headline Figures for Attainment 2018/19 
Year 1 phonics screening 
  

  
  

Academy National Difference (Academy 
Disadvantaged vs National 

Other) 
  

Disadvantaged Other Other 

Phonics 67% 75% 
  

  
Year 2 SATS 2019  

Hareclive Academy National Difference (Academy 
Disadvantaged vs National 

Other) 
  Disadvantaged Other Other 

RWM 52% 71% 
 

  

Reading 44% 53% 
  

Writing 39% 53% 
  

Maths 44%  63% 
  

  
  
Year 6 SATS 2019 
  

  
  

Hareclive Academy Greater depth National 

Disadvantaged Other Disadvantaged Other Other Difference (Academy 
Disadvantaged vs National Other) 

RWM 57% 67% 3% 7% 
  

Reading 63%  67% 11%  20%     

Writing 57%   73% 6% 20%     

Maths 66%   67% 17% 27%     

  
 
 
 
 
 
 
 
 
 
 
 
 



E-ACT’s Pupil Premium Planned Expenditure 2019 - 2020 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more than 12 months below chronological age, no 
place at home to complete homework or lack of time because of caring duties, able pupil but only attaining expected levels and not greater depth.  
  

Reading – comprehension (-1 year below reading age) 

Reading – phonics (failing phonics test in year 1) 

Maths (-1 year below expected standard) 

Attendance (<97%) 

Space to work at home 

Lacking a positive start to the day 

Aspiration (able pupils but only attaining expected levels and not greater depth.) 

Access to enrichment 

Mental health/self esteem 

Social skills and interaction  

Behaviour  

Speech and language (Failing SALT assessment on entry or failing speech assessment) 

  
Pupil premium strategy statement  

2. Summary information 

School Hareclive EACT Academy 

Academic Year 2019/20 Total PP budget £335,800 
 

Date of most recent PP Review 28.06.19 

Total number of pupils 373 Number of pupils eligible for 
PP 

259 Date for next internal review of this strategy 4th December 
2019 

 

3. Current attainment   

 Pupils eligible for PP (your school) NPP pupils (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  57% 67% 67% 

Progress score in reading  +0.9 +1.2  

Progress score in writing  -0.2 +3.4  

Progress score in maths  +1.5 +1.7  



4. Desired outcomes  

Barrier  Desired outcomes Success criteria  

1)  To raise reading age to chronological age across the academy To ensure that 50% of PP children at the academy are reading 
within their chronological age band T6 2019/19 
 
 

2)  To pass phonics retake or EACT phonics retake (year 2/3) To ensure that 90% of children pass the phonics re-take and those in year 3 are 
adequately supported to reach their chronological reading age. 

3)  To reach expected standard for maths  To ensure that 60% of PP children reach expected standard for age group at the end of 
year 6.  

4)  To raise attendance to 97% or higher All children to have over 97% attendance. All children to be sufficiently supported & to do 
everything we can to achieve this.  

5)  To ensure home learning is completed. Hegarty maths logins monitored closely.  
Mathletics and Spellodrome logins monitored.  
Clubs provided (targeted and sign up) to support with this. 
Homework marked weekly. 
Space in breakfast club/lunch clubs to complete home learning.  

6)  To ensure learning behaviours are excellent from the very start of the day.  To raise breakfast club attendance to 60.  
To further reduce behaviours at all levels. 
To reduce PEX to 0. 
To reduce exclusions to <50 for the year.   

7)  To ensure children have high aspirations and a rich school experience 
through arts participation.  

To continue to offer Room 13, extra curricular clubs and to support Arts based youth 
centre provision for PP children as a priority.  

8)  To ensure children are lifelong learners who love learning.  To continue to offer camps, trips and visits and maintain links with local universities and 
STEM businesses (Renishaw) to enhance pupil experience and raise aspiration. 

9)  To ensure MH issues are dealt with effectively and managed well by staff 
and children.  

To continue with MH pilot and ensure that ALL staff are trained MHFA (youth or adult) by 
2020. 



Mental Health hub open and running adequately as a community resource to support 
Mental Health. 
Children and families to feel well equipped with tools to support their own mental health 
and wellbeing. 

10)  To ensure children can communicate their needs and wants articulately. To ensure 100% of PP children receiving targeted intervention for social communication 
interventions improve their communication skills using SALT scales.  

11)  To ensure excellent learning behaviours across the academy Self-esteem scales will be completed and used as assessment tool. 
Regular monitoring of provision (6 times a year plus drop ins) 
Observations show 90% of children showing excellent learning behaviours. 

12)  To ensure speech and language progress is rapid leading to children reading 
at their chronological age. 

To ensure that children come off the SEND registers for SAL as early as possible. 
To continue staff development to ensure a language rich environment.  

 

5. Planned expenditure  

 Academic year : 2019 - 2020 

Barrier  

1) To raise reading age to chronological age across the academy 

 Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Reading intervention accelerates progress 
on average by 5 months (EEF 2019) 

Data collected 6 times a year. 
Triangulations of learning completed 
6 times a year. 

RB (67.29%) £449 ECAR 

ECAR (67.29% of cost) 17,667 
(at 67.29%) 

LSA for reading intervention in years 5&6  
 

Total budgeted cost £18,116 

 

2) To pass phonics retake or EACT phonics retake (year 2/3) 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 



 Phonics intervention teaching by LSAs Phonics intervention accelerates progress 
on average by 4 months (EEF 2019) 

Data collected 6 times a year. 
Triangulations of learning completed 
6 times a year. 

SH £15,808 (67.29%) 
 

Total budgeted cost 
 
 
 
 
 
 
 
 
 

£15,808 
 
 
 
 

 

3) To ensure that 60% of PP children reach expected standard for age group at the end of year 6. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Additional teachers (Teach First) in years 5 & 
6  
 
Intervention teacher -year 6 

Quality first teaching leads to excellent 
results. Feedback also leads to excellent 
results and with smaller class sizes this is 
more frequent. 
Pre-teaching of maths strategies leads to 
increased confidence in lessons and 
likelihood of success in learning.  

Data collected 6 times a year. 
Triangulations of learning completed 
6 times a year (including LSAs)  

PA 
PA 
 
SG 
AL 
 
 
 
MS 

£64,470  

£18,343 

 LSAs in years 5& 6 for pre teaching of key 
maths content. 

£24, 232 
 
 

Total budgeted cost 107045 

 

4) To raise attendance to 97% or higher 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Home school worker (67.29%) Working with families to build excellent 
relationships will improve attendance. 
Our HSW and ASO run our attendance bus 
in the morning which last year increased 
attendance (and so reduced PA) for every 
child using the service. 

Attendance data collected termly (6 
times a year)  
Attainment of all groups analysed.  

MB/PA 
 
RM 

£42250 
£17799 
£30016 
£9158 
£11638 
Total Pastoral staff 
cost £110861 

 Attendance support officer (67.29%) PP/NPP attendance gap is lower than 
National gap (currently this is 2%) 

 EWO   £3260 

 Attendance trips and rewards – in budget as 
Heads Awards 

  £2,000 



 Football with Raphel Burke Raph was part of the Class of ’92. He works 
closely with learners who can become 
turned off by learning and uses football as 
way to encourage children back into the 
classroom and build resilience outside of it 

Regular monitoring of provision OL £1050 
@ 67.29% 
£707 

Total budgeted cost £116828 

 

5) To ensure home learning is completed. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 8:40 start to the academy day This learning time offers further opportunity 
for feedback. Which has been well proven 
to accelerate progress. 
Home learning accelerates progress on 
average by 2 months (EEF 2019) 

Regular monitoring of provision (6 
times a year plus drop ins) 

PA/FC  

 Hegarty maths  

 Mathletics/Spelladrome £2310 

 After school clubs/lunchtime homework clubs £5000 

Total budgeted cost £7310 

 

6) To ensure learning behaviours are excellent from the very start of the day. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Breakfast club staff (67.29%) A good start to the day ensures extended 
opportunity for feedback and also increased 
opportunity to self-regulate and ensure 
school begins calmly and with purpose.  

Regular monitoring of provision  PA £2202 
£4500 

Total budgeted cost £6702 

 

7) To ensure children have high aspirations and a rich school experience through arts participation. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 



 Into University work Arts participation accelerates progress on 
average by 2 months (EEF 2019) 

Support will be provided for Risk 
assessments and the organisation of 
the trips (including extra adults)  

PA  

 Room 13 £7402 
 

Total budgeted cost £7402 

 

8) To ensure children are lifelong learners who love learning. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Trips and Visits Our children rarely have the opportunity to 
visit places outside of the school catchment 
area. Doing this provides them with context 
for their subject learning and also enriches 
their learning experiences.  
 

Support will be provided for Risk 
assessments and the organisation of 
the trips (including extra adults) 
 
Monitoring of all spending by HT to 
ensure resources are only purchased 
when required. 
 
Subject leaders to conduct resource 
audits for their curriculum areas.  

HR £3793 

 Curriculum enrichment (resources and 
enterprise pot) 
 
 
 

 

 

Camp (PP children fully funded) - 67.29% £14210  
 

Total budgeted cost £18003 

 

9) To ensure MH issues are dealt with effectively and managed well by staff and children. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Thrive learning mentor support 2 (67.29%) Behaviour intervention accelerates progress 
on average by 2 months (EEF 2019) 
Social and Emotional learning intervention 
accelerates progress on average by 4 
months (EEF 2019) 

Regular monitoring of provision and 
assessments using Thrive scales. 

NB £23,847 

Total budgeted cost £23,847 



 

10) To ensure children can communicate their needs and wants articulately.  

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Social detectives intervention Social and Emotional learning intervention 
accelerates progress on average by 4 
months (EEF 2019) 

Regular monitoring of provision and 
assessments using self-esteem scales 
alongside academic progress (STAT) 

NB  

 Superflex intervention and Play Therapy   £4600 

Total budgeted cost £4600 

 

11) To ensure excellent learning behaviours across the academy 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Behaviour trips and rewards. Behaviour intervention accelerates progress 
on average by 3 months (EEF 2019) 
 
Since the school started a restorative 
approach there have been a significant 
reduction in exclusions. 

Self-esteem scales will be completed 
and used as assessment tool. 
Regular monitoring of provision ( 6 
times a year plus drop ins) 
 
Observations show 80% of children 
showing excellent learning 
behaviours. 
 
Training, support and development 
 
Appointment of behaviour lead. 
 

HR 
 
MW 
 
 

 
 
 
 
 
£1795 (subscription) Behaviour intervention (Thrive) 

. 

 Lead behaviour officer role plus 
support officer to continue to 
embed the work of RJ across 
the school. 

      

Total budgeted cost £1795 

 

12) To ensure speech and language progress is rapid leading to children reading at their chronological age. 



 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 
 

SALT therapists (67.29%) 
 
 

EYFS intervention accelerates progress on 
average by 5 months (EEF 2019) 
 
Literacy intervention accelerates progress 
on average by 3 months (EEF 2019) 

Data collected 6 times a year. 
Triangulations of learning completed 
6 times a year (including LSAs) 

NB  
 
£8440 

 Superflex intervention   

Total budgeted cost £8440 

TOTAL OVERALL SPEND £335,189 

 
 
 
 

6. Review dates and expectations 

All provision is reviewed at least termly (6 times a year) at data drops and as part of the Regional Achievement Boards held at each Academy each term.  
 
Provision for individual therapies or interventions are measured using different assessment criteria and an ‘entry ticket’ and ‘exit ticket’ is assigned to each.  
 
If children have not met the expected standard or made the expected progress then they will be discussed at pupil progress meetings and more appropriate provision will be 
put in place to ensure that they make better than expected progress. 
 
Throughout the year additional resources will be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  
 

 
 
 
 
 
 
 
 
 
 
 


