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Hareclive Pupil Premium Planned Expenditure 2020-2021 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more than 12 months below chronological age, no 
place at home to complete homework or lack of time because of caring duties, able pupil but only attaining expected levels and not greater depth.  
  

Reading – comprehension (-1 year below reading age) 

Reading – phonics (failing phonics test in year 1) 

Maths (-1 year below expected standard) 

Attendance (<97%) 

Space to work at home 

Lacking a positive start to the day 

Aspiration (able pupils but only attaining expected levels and not greater depth.) 

Access to enrichment 

Mental health/self esteem 

Social skills and interaction  

Behaviour  

Speech and language (Failing SALT assessment on entry or failing speech assessment) 

  
Pupil premium strategy statement  

1. Summary information 

School Hareclive EACT Academy 

Academic Year 2020-2021 Total PP budget £340,595 
 

Date of most recent PP Review Sept 2020 

Total number of pupils 359 Number of pupils eligible for PP 251 (69.9%) Date for next internal review of this strategy Dec 2020 

 

2. Current attainment   

 Pupils eligible for PP (your school) NPP pupils (your school) Pupils not eligible for PP (national average)  

% achieving in reading, writing and maths  N/A due to impact of Covid-19 N/A due to impact of Covid-19 67% 

Progress score in reading  N/A due to impact of Covid-19 N/A due to impact of Covid-19 77% 

Progress score in writing  N/A due to impact of Covid-19 N/A due to impact of Covid-19 81% 

Progress score in maths  N/A due to impact of Covid-19 N/A due to impact of Covid-19 79% 
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3. Desired outcomes  

Barrier  Desired outcomes Success criteria  

1)  Raise reading age to chronological age across the academy 70% of PP children at the academy are reading within their chronological age band T6 
2020/21 
 
 

2)  Pass phonics retake or EACT phonics retake (year 2/3) To ensure that 90% of children pass the phonics re-take and those in year 3 and year 4 are 
adequately supported to reach their chronological reading age. 

3)  Reach expected standard for maths  To ensure that 70% of PP children reach expected standard for age group at the end of 
year 6.  

4)  Raise attendance to 97% or higher All children to have over 97% attendance.  

5)  Home learning is completed Hegarty maths logins monitored  
Seesaw logins monitored  
Clubs provided (targeted and sign up) to support with this. 
Homework marked weekly. 
Space in breakfast club/lunch clubs to complete home learning.  

6)  Learning behaviours are excellent from the start of the day Breakfast club attendance identifies specific behaviourally challenging pupils  
Staff present at start of day for check-ins  
Behaviour at all levels meets expected standard with exemplar being praised consistently 
and vocally  
90% of observations show children displaying excellent learning behaviours 
Exclusions  <20 for the year 
 

7)  Children have high aspirations and a rich school experience through arts 
participation 

PP children successfully access Room 13, extra curricular clubs and Arts based youth 
centre provision  

8)  Children are lifelong learners who love learning Camps, trips and visits to continue.  
Links with local universities and STEM businesses (Renishaw) to enhance pupil experience 
and raise aspirations 
Identified locals to work with pupils to showcase their journey 

9)  MH issues are dealt with effectively and managed well by staff and children To continue with MH pilot and ensure that all staff are trained MHFA (youth or adult) by 
2021 
Mental Health hub open and running adequately as a community resource to support 
Mental Health 
Children and families to feel well equipped with tools to support their own mental health 
and wellbeing 
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10)  Children effectively communicate their needs and wants  100% of PP children receiving targeted intervention for social communication 
interventions improve their communication skills using SALT scales.  

11)  Speech and language progress is rapid leading to children reading at their 
chronological age. 

Pupils come off the SEND registers for SAL as early as possible 
Development of a language rich learning environment 

 
 

Planned expenditure 

Academic year : 2020-2021 

Barrier  

1) Raise reading age to chronological age across the academy 
70% of PP children at the academy are reading within their chronological age band T6 2020/21 

 

 Chosen action / approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

LSA for reading intervention in Y5 and Y6 Reading intervention accelerates progress 
on average by 5 months (EEF 2019) 

Data collected 6 times a year 
 
Triangulations of learning completed 
6 times a year 
 
Measurable reading focused 
interventions with baseline and 
measurable impact.  
 
Regular termly monitoring of reading 
folders and reading records, reading 
karate and class reading percentages 
given weekly. Reading is part of the 
AIP to be tracked in GRDs 

KP £12000 

LSA for reading intervention in Y3 and Y4 £12000 

LSA for reading intervention in Y2 and Y1 £6000 
 

 Continue to offer rewards for reading and 
weekly slots in celebration assembly 

SJ/JB £1000 

 Purchasing Bug club online and Nessy to 
support reading at home and phonics 
interventions 

SJ/EM £4000 

Total budgeted cost £35,000 
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2) Pass phonics retake or EACT phonics retake (year 2/3) 
To ensure that 90% of children pass the phonics re-take and those in year 3 and year 4 are adequately supported to reach their chronological reading age. 

 Chosen action/approach What is the evidence and rationale for 
this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Phonics intervention teaching by LSAs Phonics intervention accelerates 
progress on average by 4 months (EEF 
2019) 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 

TA £15,000 
 

 Additional phonics sessions for pupils in 
Y1 – Y4  

 Modelled lessons by TA 
 
Drop in support sessions for staff  
 
Additional resources purchased 
to support phase teaching  

TA £10,000 

 Phonics to be monitored throughout the 
year:  planned lesson obs/support lessons 
will ensure quality first T&L is being 
consistently applied throughout the 
School.  
 
 
Underperformance of pupils through 
early identification is acted upon swiftly. 
 

 Data collection each half term 
ensures all benchmarks are being 
met 
 
Additional support provided for 
pupils identified as not making 
(rapid) progress as required 

KP/HR 
 
 
 
TA 

£0 
 
 
 
£0 

Total budgeted cost 
 
 
 
 
 
 
 
 
 

£25,000 
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3) Reach expected standard for maths  
To ensure that 70% of PP children reach expected standard for chronological age at the end of year 6. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Intervention lessons for identified pupils with 
specific entry and exit criteria  
 
Adherence to Y6 strategy by all staff involved  
 

Quality first teaching leads to excellent 
results.  
 
Individualised feedback allows pupils to 
focus on specific small steps of 
development  
 
Pre-teaching of maths strategies leads to 
increased confidence in lessons and 
likelihood of success in learning.  

Data collected 6 times a year 
 
Triangulations of learning completed 
6 times a year (including LSAs)  

KP 
HR 
TA 
 

£24,000 

 

 Ability group pupils based on FAS tests  
 
 
 
LSA in year 6 for pre-teaching of key maths 
content. 

£24, 000 
 
 

Total budgeted cost £48,000 
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4) To raise attendance to 97% or higher 
All children to have over 97% attendance 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Home school worker  Working with families to build excellent 
relationships will improve attendance 
 
Historically the HSW and ASO run the  
attendance bus in the morning. This led to  
increased attendance (and so reduced PA) 
for every child using the service in 18-19 
and 19-20 respectively. 

Attendance data collected termly (6 
times a year)  
 
Attainment of all groups analysed 

MB 
 
 
 
 
RM 
 
 
 
 
PCL 
 
 
 
 
 
MB 

£43,000 
 
 
 
 
£10,000 
 
 
 

 Attendance support officer  PP/NPP attendance gap is lower than 
National gap (currently this is 2%) 

 Thrive practitioner to support pupils 
identified as at risk of EWO referral due to 
perceived School phobias 

Identified pupil attendance improves  
 
Parental engagement improves  

£18,000 

 Partnership working with EWO  EWS referrals made in a timely 
manner with support contracts in 
place 
 
Monitoring of support plans lead to 
removal from plan or progression to 
next stage 
 

£2,500 

 Attendance trips and rewards – in budget as 
Heads Awards 

 Pupils identified each week as 100% 
Rewards given weekly/termly 
 

£4,000 

 Breakfast club open to all pupils   Parents actively encouraged to used 
breakfast club to ensure children are 
in School on time  

 £15,000 

Total budgeted cost £92,500 
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5) Home learning is completed 
Hegarty maths logins monitored  
Seesaw logins monitored  
Clubs provided (targeted and sign up) to support with this 
Homework marked weekly 
Space in breakfast club/lunch clubs to complete home learning 
 
 Chosen action/approach What is the evidence and rationale for this 

choice? 
How will you ensure it is 
implemented well? 

Staff lead Cost 

 8:40 start to the academy day  Learning time offers further opportunity for 
feedback. Which is proven to accelerate 
progress. 
 
 
School staff available to support pupils to 
ensure understanding of concepts and 
methods taught  
 
 
 
 
Home learning accelerates progress on 
average by 2 months (EEF 2019) 

Regular monitoring of provision (6 
times a year plus drop ins) 
 
Year group/phase leaders to report 
to SLT on pupil home learning 
engagement. 
 
Newsletters and communications to 
parents emphasise the importance 
of home learning engagement.  
 
Rewards for pupil engagement 
overall and most improved pupil 
each week/term 

TA 
 
 
 
 
 
HR 
 
 
 
 
 
RS/RSt/JB 
KP 
 
 

£0 

 Hegarty maths and Seesaw platforms 
provided for all pupils 

£4000 

 After school clubs/lunchtime homework clubs 
3/wk 

£10,000 

 Homework set can be completed on different 
platforms 
 
Homework set can be completed at different 
levels with pupils choosing which level to 
access 
 
Homework provided and marked in timely 
manner 
 
Rewards given by phase leaders 

£2000 

Total budgeted cost £16,000 
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6) Learning behaviours are excellent from the start of the day. 
Breakfast club attendance identifies specific behaviourally challenging pupils  
Staff present at start of day for check-ins  
Behaviour at all levels meets expected standard with exemplar being praised consistently and vocally  
90% of observations show children displaying excellent learning behaviours 
Exclusions  <20 for the year 
 
 Chosen action/approach What is the evidence and rationale for this 

choice? 
How will you ensure it is 
implemented well? 

Staff lead Cost 

 Breakfast club staff  A good start to the day ensures extended 
opportunity for feedback 
 
There will be increased opportunity to self-
regulate and ensure school begins calmly 
and with purpose.  

Regular monitoring of provision  HR £10,000 

Total budgeted cost £10,000 
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7) Children have high aspirations and a rich school experience through arts participation 
PP children successfully access Room 13, extra curricular clubs and Arts based youth centre provision 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Room 13 
 

Arts participation accelerates progress on 
average by 2 months (EEF 2019) 

Regular meetings with Room13 staff EM £12,000 
 

 Reinstatement of climbing wall  Sports participation accelerates progress on 
average by 2 months  

Identified staff trained to deliver 
bouldering and climbing wall 
sessions 
 
Regular meetings with community 
support worker  

MSw £10,000 

Total budgeted cost £22,000 
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8) Children are lifelong learners who love learning 
Camps, trips and visits to continue.  
Links with local universities and STEM businesses (Renishaw) to enhance pupil experience and raise aspirations 
 
 
 
Identified locals to work with pupils to showcase their journey 
 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Variety of trips and visitors planned to take 
place throughout the academic year to 
support the curriculum implementation and 
broaden the learning opportunities for our 
pupils. 
Ideally trips/visitors will happen at the tart of 
each new topic 

We have identified that our pupils are not 
afforded the opportunities to visit places 
outside of the school catchment area.  
 
Providing our pupils with these rich learning 
experiences will provide them with a 
context for their subject learning and also 
enriches their hands on experiential 
learning. 
 

Support will be provided for Risk 
assessments and the organisation of 
the trips (including extra adults) 
 
Monitoring of all spending by HT to 
ensure resources are only purchased 
when required. 
 
Subject leaders to conduct resource 
audits for their curriculum areas.  

HR £15,000 

 Curriculum enrichment (resources and 
enterprise pot) 
 
 
 

 

£6000 

Camp (PP children fully funded)  £15,000 
 

Total budgeted cost £30,000 

 



HCL 20-21 V1 KP 

9) MH issues are dealt with effectively and managed well by staff and children. 
To continue with MH pilot and ensure that all staff are trained MHFA (youth or adult) by 2021 
Mental Health hub open and running adequately as a community resource to support Mental Health 
Children and families to feel well equipped with tools to support their own mental health and wellbeing 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Thrive learning mentor support 
(KS1/LKS2/UKS2) 
 
Thrive training for 3 staff members 

Behaviour intervention accelerates progress 
on average by 2 months (EEF 2019) 
 
Social and Emotional learning intervention 
accelerates progress on average by 4 
months (EEF 2019) 

Regular monitoring of provision and 
assessments using Thrive scales. 

NB £20,000 
 
 
£15,000 

 Weekly children well-being team 
meetings undertaken by Thrive 
practitioners and SLT identified lead 

 Close monitoring of support in place 
for pupils – adjusting provision as 
necessary 

NB £0 

 Play Therapist to support identified pupils 
fortnightly  

 Close monitoring of support in place 
for pupils – adjusting provision as 
necessary 

NB £8,500 

 Regular Pastoral sessions with well-being 
lead 

 Fewer pupils being flagged up on 
CPOMS and through parents – 
MH cases drop by >40% 

 

NB £0 

 Morning check in and afternoon check 
out in all classes for all pupils using the  
zones of regulation (ZoR) 

 ZoR monitoring shows reduction in 
negative responses. 
Those which are identified are 
supported by Thrive practitioners 
and follow up work undertaken as 
required.  

NB £0 

Total budgeted cost £43,500 
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10) Children effectively communicate their needs and wants 
100% of PP children receiving targeted intervention for social communication interventions improve their communication skills using SALT scales. 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Social detectives intervention Social and Emotional learning intervention 
accelerates progress on average by 4 
months (EEF 2019) 

Regular monitoring of provision and 
assessments using self-esteem scales 
alongside academic progress (STAT) 
 
 

NB £5,000 

 Superflex intervention and Play Therapy  NB 
 
 
 

£3,595 

Total budgeted cost £8,595 

 



HCL 20-21 V1 KP 

11) Speech and language progress is rapid leading to children reading at their chronological age. 
Pupils come off the SEND registers for SAL as early as possible 
Development of a language rich learning environment 

 Chosen action/approach What is the evidence and rationale for this 
choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 
 

SALT therapists 
 
Superflex intervention 

EYFS intervention accelerates progress on 
average by 5 months (EEF 2019) 
 
Literacy intervention accelerates progress 
on average by 3 months (EEF 2019) 

Data collected 6 times a year. 
Triangulations of learning completed 
6 times a year (including LSAs) 

NB £10,000 
 
 

Total budgeted cost £10,000 

 
 

 
 
 

 

TOTAL OVERALL SPEND £340,595 
 
 
 
 

4. Review dates and expectations 

All provision is reviewed at least termly (6 times a year) at data drops and as part of the Regional Achievement Boards held at each Academy each term.  
 
Provision for individual therapies or interventions are measured using different assessment criteria and an ‘entry ticket’ and ‘exit ticket’ is assigned to each.  
 
If children have not met the expected standard or made the expected progress then they will be discussed at pupil progress meetings and more appropriate provision will be 
put in place to ensure that they make better than expected progress. 
 
Throughout the year additional resources will be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  
 

 
 
 


